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Executive summary

� Implementation of targets of the Strategy „Implementation of targets of the Strategy „Implementation of targets of the Strategy „Implementation of targets of the Strategy „LiderLiderLiderLider” for 2010” for 2010” for 2010” for 2010----2012201220122012
� Strengthening of leading position in Polish banking sector

� Growth of PKO Bank Polski Group cumulative net profit by 63% (PLN +1.4 bn) and assets by 24% 
(PLN + 37 bn) in 2010-2012 

� High level of net profitHigh level of net profitHigh level of net profitHigh level of net profit� High level of net profitHigh level of net profitHigh level of net profitHigh level of net profit
� High level of net profit  maintained mainly due to increase in result on business activity

� High operating efficiency and cost disciplineHigh operating efficiency and cost disciplineHigh operating efficiency and cost disciplineHigh operating efficiency and cost discipline
� Cost to income ratio  (C/I) maintained below 40% 

� Return on equity and assets at high levelReturn on equity and assets at high levelReturn on equity and assets at high levelReturn on equity and assets at high level
� ROE at 16%
� ROA at 2%

� Strong liquidity and capital positionStrong liquidity and capital positionStrong liquidity and capital positionStrong liquidity and capital position
� Growth of balance sheet total due to growth of net loans  financed by customer deposits increase 

and securities issues
� Loans to stable financing resources ratio below 90%
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� Loans to stable financing resources ratio below 90%
� CAR at safe level 13% (Core Tier 1: 12%)

� FFFFurtherurtherurtherurther diversification of funding sources by debt instruments issuesdiversification of funding sources by debt instruments issuesdiversification of funding sources by debt instruments issuesdiversification of funding sources by debt instruments issues
� First issuance on US market of notes under 144A Rule
� Issuance of notes under EMTN Programme
� Subordinated bonds issue assigned for increasing the Bank’s supplementary funds



Implementation of the Strategy Implementation of the Strategy Implementation of the Strategy Implementation of the Strategy „Lider” „Lider” „Lider” „Lider” for for for for 2010201020102010----2012201220122012

Leader on the Polish Leader on the Polish Leader on the Polish Leader on the Polish 
banking marketbanking marketbanking marketbanking market

Balance sheet growth, Balance sheet growth, Balance sheet growth, Balance sheet growth, 
strong capital basestrong capital basestrong capital basestrong capital base

and financial credibilityand financial credibilityand financial credibilityand financial credibility

Transparent, continuous Transparent, continuous Transparent, continuous Transparent, continuous 
modernisation of product modernisation of product modernisation of product modernisation of product 

offerofferofferoffer

Centralisation of the Centralisation of the Centralisation of the Centralisation of the 
function of sales support function of sales support function of sales support function of sales support 

and processesand processesand processesand processes
High cost effectivenessHigh cost effectivenessHigh cost effectivenessHigh cost effectiveness

� Stable financial results and growing effectiveness of activities

� Significant share in all important market segments

� Systematic application of the sales model to customer needs

� Qualitative changes in product offer, sales and support 
processes and service standards

� Increased role of remote, call-center and self-service device 
communications channels

� New standards and optimisation of branch network

� Improvement of corporate culture, including increased level 
of employee satisfaction and effectiveness

Bas ic financial  targe tsBas ic financial  targe tsBas ic financial  targe tsBas ic financial  targe ts Targe t  2012Targe t  2012Targe t  2012Targe t  2012 Re alisat ionRe alisat ionRe alisat ionRe alisat ion

Cumulat ive  Cumulat ive  Cumulat ive  Cumulat ive  

g rowth  in  g rowth  in  g rowth  in  g rowth  in  

2010-20122010-20122010-20122010-2012

Assets above 200 193.5 +23.6%

Loans above 160 143.9 +23.4%

Deposits above 160 146.2 +16.9%

Toatal equity above 25 24.7 +20.9%

Result on business activity above 11 11.6 +30.5%

Net profit above 4 3.7 +62.6%

Basic  e ffe c t ivne ss  ind icatorsBas ic  e ffe c t ivne ss  ind icatorsBas ic  e ffe c t ivne ss  ind icatorsBas ic  e ffe c t ivne ss  ind icators

Balance  she e t tae rge ts  (PLN bn)Balance  she e t tae rge ts  (PLN bn)Balance  she e t tae rge ts  (PLN bn)Balance  she e t tae rge ts  (PLN bn)

Pofi t  and  loss  account  tae rge ts  (PLN bn)Pofi t  and  loss  account  tae rge ts  (PLN bn)Pofi t  and  loss  account  tae rge ts  (PLN bn)Pofi t  and  loss  account  tae rge ts  (PLN bn)
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� Modernisation of the Bank’s logo and image

� Stable level of share value and investor trust 

A measurable effect of the implementation of the bank’s strategy is its strong position on the financial services market A measurable effect of the implementation of the bank’s strategy is its strong position on the financial services market A measurable effect of the implementation of the bank’s strategy is its strong position on the financial services market A measurable effect of the implementation of the bank’s strategy is its strong position on the financial services market 
and the level of net profit achieved in 2010and the level of net profit achieved in 2010and the level of net profit achieved in 2010and the level of net profit achieved in 2010----2012201220122012

ROE above 16% 15.9% +1.1 pp.

ROA above 2% 2.0% +0.4 pp.

C/I below 45% 39.9% -7.9 pp.

CAR above 12% 13.1% -1.6 pp.



Implementation of the Implementation of the Implementation of the Implementation of the Strategy „Lider” for Strategy „Lider” for Strategy „Lider” for Strategy „Lider” for 2010201020102010----2012 2012 2012 2012 ---- selected selected selected selected itemsitemsitemsitems

Retail MarketRetail MarketRetail MarketRetail Market

� Introduction of a new ROR (current accounts) offer
� Revitalisation and start of a new School Savings Bank (SKO) programme 
� Introduction of a new Private Banking customer service model
� Building up the Bank’s competence in serving Personal Banking customers
� Development of a new SME services model, simplification of procedures, new product packages for 

customers
� Introduction of a new classification of Bank branches and continuation of branch modernisation
� Development of the Bank’s offer through remote channels� Development of the Bank’s offer through remote channels

Corporate MarketCorporate MarketCorporate MarketCorporate Market

� Centralisation of the Bank’s strategic customer services
� Optimisation of the credit process
� Expansion of the iPKO biznes electronic banking system
� Construction of a CRM platform
� Centralisation of corporate operations
� Development of transactional banking and winning over new customers with regard to mass payments

Investment BankingInvestment BankingInvestment BankingInvestment Banking

� Development of the treasury product offer 
� Introduction and modernisation of internet transaction applications 
� Optimisation and expansion of the Dom Maklerski (Brokerage House) product offer
� Development, restructuring and modernisation of the Dom Maklerski sales network and improvement of 

customer services standards (rising on 3.-4. position among brokerage houses on WSE)
� Development of structural financing (incl. issues of non-treasury debt securities, active 

participation in issues of eurobonds for domestic entities, consortium credit)
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participation in issues of eurobonds for domestic entities, consortium credit)
� Takeover by PKO BP Bankowy PTE of assets managed by POLSAT Open Pension Fund

Support Support Support Support 
processesprocessesprocessesprocesses

� Development of HR functions, model of competences and motivational system
� Centralisation of the support function and associated organisational changes
� Introduction of a modern, specialised work flow serving individual product processes
� Development of methods of evaluating credit risk, including scoring tools
� Introduction of advances methods of measuring operational risk
� Standardisation, centralisation and simplification of IT architecture
� Optimisation of the purchase process and implementation of a costs allocation model
� Amendment of the Bank Capital Group operational model



Basic financial Basic financial Basic financial Basic financial datadatadatadata

Consolidated data

2012201220122012 2011201120112011
Change Change Change Change 

r/rr/rr/rr/r
Q4'12Q4'12Q4'12Q4'12 Q3'12Q3'12Q3'12Q3'12

Change Change Change Change 

q/qq/qq/qq/q

Net interest incomeNet interest incomeNet interest incomeNet interest income 7 8837 8837 8837 883 7 6097 6097 6097 609 +3.6%+3.6%+3.6%+3.6% 1 8631 8631 8631 863 1 9771 9771 9771 977 -5.8%-5.8%-5.8%-5.8%

Net F&C incomeNet F&C incomeNet F&C incomeNet F&C income 3 0713 0713 0713 071 3 1013 1013 1013 101 -1.0%-1.0%-1.0%-1.0% 807807807807 762762762762 +5.9%+5.9%+5.9%+5.9%

Result on business activityResult on business activityResult on business activityResult on business activity 11 57011 57011 57011 570 11 14211 14211 14211 142 +3.8%+3.8%+3.8%+3.8% 2 8542 8542 8542 854 2 9252 9252 9252 925 -2.4%-2.4%-2.4%-2.4%Financial resultFinancial resultFinancial resultFinancial result 11 57011 57011 57011 570 11 14211 14211 14211 142 2 8542 8542 8542 854 2 9252 9252 9252 925

Administrative expensesAdministrative expensesAdministrative expensesAdministrative expenses -4 618-4 618-4 618-4 618 -4 411-4 411-4 411-4 411 +4.7%+4.7%+4.7%+4.7% -1 241-1 241-1 241-1 241 -1 131-1 131-1 131-1 131 +9.7%+9.7%+9.7%+9.7%

Net impairment allowance Net impairment allowance Net impairment allowance Net impairment allowance -2 325-2 325-2 325-2 325 -1 930-1 930-1 930-1 930 +20.5%+20.5%+20.5%+20.5% -566-566-566-566 -658-658-658-658 -13.9%-13.9%-13.9%-13.9%

Net profit Net profit Net profit Net profit 3 7493 7493 7493 749 3 8073 8073 8073 807 -1.5%-1.5%-1.5%-1.5% 874874874874 921921921921 -5.1%-5.1%-5.1%-5.1%

0000
AssetsAssetsAssetsAssets 193.5193.5193.5193.5 190.7190.7190.7190.7 +1.4%+1.4%+1.4%+1.4% 193.5193.5193.5193.5 193.2193.2193.2193.2 +0.1%+0.1%+0.1%+0.1%

Net loansNet loansNet loansNet loans 143.9143.9143.9143.9 141.6141.6141.6141.6 +1.6%+1.6%+1.6%+1.6% 143.9143.9143.9143.9 142.7142.7142.7142.7 +0.8%+0.8%+0.8%+0.8%

Deposits Deposits Deposits Deposits 146.2146.2146.2146.2 146.5146.5146.5146.5 -0.2%-0.2%-0.2%-0.2% 146.2146.2146.2146.2 145.4145.4145.4145.4 +0.5%+0.5%+0.5%+0.5%

Stable f inancial resourcesStable f inancial resourcesStable f inancial resourcesStable f inancial resources 160.6160.6160.6160.6 160.2160.2160.2160.2 +0.3%+0.3%+0.3%+0.3% 160.6160.6160.6160.6 161.8161.8161.8161.8 -0.7%-0.7%-0.7%-0.7%

Total equityTotal equityTotal equityTotal equity 24.724.724.724.7 22.822.822.822.8 +8.3%+8.3%+8.3%+8.3% 24.724.724.724.7 23.823.823.823.8 +3.9%+3.9%+3.9%+3.9%

NPL ratioNPL ratioNPL ratioNPL ratio
1)1)1)1)

 (%) (%) (%) (%) 8.98.98.98.9 8.08.08.08.0 +0.9 pp.+0.9 pp.+0.9 pp.+0.9 pp. 8.98.98.98.9 8.98.98.98.9 0.0 pp.0.0 pp.0.0 pp.0.0 pp.

Financial resultFinancial resultFinancial resultFinancial result
(PLN mn)(PLN mn)(PLN mn)(PLN mn)

Balance sheet Balance sheet Balance sheet Balance sheet 
(PLN bn)(PLN bn)(PLN bn)(PLN bn)
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(1) Share of loans with recognized impairment in total gross loand
(2) Coverage of loans with recognized imparment by impairment allowances 

NPL ratioNPL ratioNPL ratioNPL ratio  (%) (%) (%) (%) 8.98.98.98.9 8.08.08.08.0 +0.9 pp.+0.9 pp.+0.9 pp.+0.9 pp. 8.98.98.98.9 8.98.98.98.9 0.0 pp.0.0 pp.0.0 pp.0.0 pp.

Coverage ratioCoverage ratioCoverage ratioCoverage ratio
2)2)2)2)

 (%) (%) (%) (%) 50.450.450.450.4 48.048.048.048.0 +2.4 pp.+2.4 pp.+2.4 pp.+2.4 pp. 50.450.450.450.4 49.049.049.049.0 +1.4 pp.+1.4 pp.+1.4 pp.+1.4 pp.

Cost of risk (bp)Cost of risk (bp)Cost of risk (bp)Cost of risk (bp) 144144144144 130130130130 +14+14+14+14 144144144144 144144144144 0000

CAR (%)CAR (%)CAR (%)CAR (%) 13.113.113.113.1 12.412.412.412.4 +0.7 pp.+0.7 pp.+0.7 pp.+0.7 pp. 13.113.113.113.1 12.912.912.912.9 +0.2 pp.+0.2 pp.+0.2 pp.+0.2 pp.

Core Tier 1Core Tier 1Core Tier 1Core Tier 1 (%) (%) (%) (%) 12.012.012.012.0 11.211.211.211.2 +0.7 pp.+0.7 pp.+0.7 pp.+0.7 pp. 12.012.012.012.0 11.911.911.911.9 +0.1 pp.+0.1 pp.+0.1 pp.+0.1 pp.

Quality of loan pottfolioQuality of loan pottfolioQuality of loan pottfolioQuality of loan pottfolio

Capital positionCapital positionCapital positionCapital position



ROE netROE netROE netROE net ROA netROA netROA netROA net

Financial Financial Financial Financial ratiosratiosratiosratios

17.5 17.7 17.5 16.6 15.9 2.1 2.1 2.1 2.0 2.0

-1.6 pp. -0.1 pp.

Consolidated data

C/IC/IC/IC/I Net Net Net Net InterestInterestInterestInterest MarginMarginMarginMargin1)1)1)1)

4.6
4.7 4.7 4.7

4.5

2011 1Q'12 1H'12 3Q'12 2012

2011 1Q'12 1H'12 3Q'12 2012

39.6 39.4 38.8 38.8 39.9

+0.3 pp.
-0.1 pp.

7777

2011 1Q'12 1H'12 3Q'12 20122011 1Q'12 1H'12 3Q'12 2012

(1) Net interest margin = net Interest income for last 4 quarters / average interest bearing assets at the beginning and the end of the period of 
last 4 quarters (formula consistent with that applied in the PKO Bank Polski Group Directors’ Report)

% Change y/y



Change in shareholders structure of PKO Bank Polski

Shareholders structureShareholders structureShareholders structureShareholders structure::::

As As As As atatatat endendendend----2011201120112011 As As As As atatatat endendendend----2012201220122012 AsAsAsAs atatatat 29 January 201329 January 201329 January 201329 January 2013
((((after settlement  of transaction of after settlement  of transaction of after settlement  of transaction of after settlement  of transaction of 153.1 mn 153.1 mn 153.1 mn 153.1 mn shares shares shares shares 

sale by sale by sale by sale by BGK and BGK and BGK and BGK and State TreasuryState TreasuryState TreasuryState Treasury))))

State State State State 
Treasury Treasury Treasury Treasury 

OthersOthersOthersOthers

State State State State 
Treasury Treasury Treasury Treasury 
33 .39%33 .39%33 .39%33 .39%

State State State State 
Treasury Treasury Treasury Treasury 
31 .39%31 .39%31 .39%31 .39%

31.12.1131.12.1131.12.1131.12.11 31.12.1231.12.1231.12.1231.12.12 28.02.1328.02.1328.02.1328.02.13

Bank capitalization (PLN bn) 40.2 46.1 44.5

Free float (%) 48.8% 56.4% 68.6%

Free float (mn of shares) 609.5 704.5 857.6

Treasury Treasury Treasury Treasury 
40 .99%40 .99%40 .99%40 .99%

BGKBGKBGKBGK
10 .25%10 .25%10 .25%10 .25%

OthersOthersOthersOthers
48 .76%48 .76%48 .76%48 .76%

33 .39%33 .39%33 .39%33 .39%

BGKBGKBGKBGK
10 .25%10 .25%10 .25%10 .25%

ING OFE*ING OFE*ING OFE*ING OFE*
5 .17%5 .17%5 .17%5 .17%

OthersOthersOthersOthers
51 .19%51 .19%51 .19%51 .19%

31 .39%31 .39%31 .39%31 .39%

Aviva OFEAv iva OFEAv iva OFEAv iva OFE
6 .72%6 .72%6 .72%6 .72%

ING OFE*ING OFE*ING OFE*ING OFE*
5 .17%5 .17%5 .17%5 .17%

OthersOthersOthersOthers
56 .72%56 .72%56 .72%56 .72%
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• In July 2012 State Treasury sold off in block transactions 95 mn of PKO Bank Polski shares 
• In January 2013 in block transactions State Treasury sold off 25 mn and BGK sold off all possessed Bank shares (128,1 mln)
• Due to the transaction the Bank’s shareholders structure has changed:

− State Treasury  share decreased by 9.60 pp.
− BGK is not the Bank shareholder 
− Two entities i.e. ING OFE and Aviva OFE exceeded the threshold 5% of total number of votes at GM of PKO Bank Polski

Free float (mn of shares) 609.5 704.5 857.6

Share in WIG 20 14.5% 15.0% 15.0%

Share in WIG 9.8% 10.0% 10.0%

Share in MSCI Poland 13.5% 15.0% 16.5%

*) Share as on 24 July 2012 reported by ING OFE after exceeding the threshold 5% of total number of votes at GM of PKO Bank Polski 
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Macroeconomic environment

GDP growth to slows to c. 1% in end-2012

GDP and decomposition of growth rate (% y/y) Labour market (%)

Unemployment rate

Unemployment rate, LFS1)

1.4

15

30

4.0

8.0

1

2

3 .83 .83 .83 .8 3 .83 .83 .83 .8
4 .34 .34 .34 .3 4 .14 .14 .14 .1

5 .05 .05 .05 .0

6 .16 .16 .16 .1

4 .64 .64 .64 .6

5 .35 .35 .35 .3

5

6

7

----0 .50 .50 .50 .5

-4

-2

0

2

4
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Employment growth (y/y)

Wages growth in enterprises (% y/y)

1.4

-15

0

-4.0

0.0

GDP

household consumption expenditures

external trade contribution (pp)

gross fixed investments (RA)

GDP growth slowdown to c.1% in 4q 2012 driven by subdued 
private consumption (partly due to changes in Common 
Agricutlural Policy transfers schedule – 2012 transfers were front-
loaded at the beginning of 2012) and weaker investments (sharp 
decline in public investment demand)

1

9999

3 .83 .83 .83 .8

2 .82 .82 .82 .8

3 .83 .83 .83 .8

2 .02 .02 .02 .0

3 .03 .03 .03 .0
2 .72 .72 .72 .7 2 .82 .82 .82 .8

1

2

3

4

(1) Percentage share of the number of unemployed population in the number of economically active population 
(i.e. employed and unemployed persons) – according to EU methodology.

3

decline in public investment demand)

Cyclical rise in the unemployment rate (c.1 pp .yoy) due to below-
potential GDP growth (c. 3%)

2

Moderate nominal wage growth – at a rate close to CPI inflation –
implies stagnation in real wage growth

3



4,4 ,4 ,4 ,09090909

3 ,3 ,3 ,3 ,39393939

4

5

PLN/CHFPLN/CHFPLN/CHFPLN/CHF

PLN/EUR

3 .53 .53 .53 .5

2 .62 .62 .62 .6
2 .32 .32 .32 .3

2 .52 .52 .52 .5

3 .13 .13 .13 .1

4 .34 .34 .34 .3 4 .24 .24 .24 .2
3 .93 .93 .93 .9

4 .64 .64 .64 .6

3 .93 .93 .93 .9
4 .34 .34 .34 .3

3 .83 .83 .83 .8

2 .42 .42 .42 .43

4

5

1

Inflation rate (% y/y) PLN exchange rates 

Macroeconomic environment

Lower inflation, stronger PLN, and lower yields

3

4 ,4 ,4 ,4 ,22225555

5

6

3 ,3 ,3 ,3 ,10101010

3 ,3 ,3 ,3 ,39393939

2

3

PLN/USD

2 .32 .32 .32 .3

1

2

Interest rates (% eop)

5-year yield

WIBOR 3MWIBOR 3MWIBOR 3MWIBOR 3M
2

Sharp decline in CPI inflation to 2,4% y/y in 4q 2012 – below the 
NBP target for the first time in over 2 years – was driven by a mix 
of falling fuel prices, food disinflation, base effects and moderate 
underlying inflation. Inflation trend is runnign at around 2%.

1

10101010

3 .103 .103 .103 .10

4 ,114 ,114 ,114 ,11

2

3

4

Reference rate

WIBOR 3MWIBOR 3MWIBOR 3MWIBOR 3M

2

The NBP’s Monetary Policy Council monetary policy easing 
brought down the main policy rate down by 50bps in 4q 2012, to 
4,25%. Market expectations of further interest rate cuts and 
strong foreign demand for Polish bonds resulted in a strong rally 
in POLGBs – with 5-year yield falling almost 100 bps.

2

Despite strong interest rate movements, exchange rates remained 
relatively stable EUR/PLN in 4,05-4,20 range in 4q 2012. 

3
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Financial Market

Loan growth rates (% y/y) Mutual funds market (PLN bn)

Housing

Corporate
Total

Weakening loans and deposits growth

145.8

40
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120

160

5

7
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13

3

----4 .74 .74 .74 .7

0 .80 .80 .80 .8
0 .70 .70 .70 .7

1 .51 .51 .51 .5

-10

-5

0

5

10
,

10

15

20

1Consumer
Corporate

Private individuals

Deposit growth rates (% y/y) 

-160

-120

-80

-40

0

-5

-3

-1

1

3

5

net inflow

net mutual fund assets

Continued deceleration in loans growth across-the-board, with 
slower mortgages dynamics, moderation in corporate lending, 
and contracting consumer credit

1

2

11111111

5 .95 .95 .95 .9

8 .18 .18 .18 .1

----6 .76 .76 .76 .7

-10

-5

0

5

10

Total Corporates
2

Slower deposits growth trend driven by continued contraction in 
corporate deposits and slower household deposits growth

2

Inflow to mutual funds in Q4 2012 – due to better market 
sentiment in both bond and equity markets – contributed to a 
deceleration in household deposits growth

3



2013 macroeconomic and banking sector outlook

Deposits Deposits Deposits Deposits ---- FX adjusted growth rateFX adjusted growth rateFX adjusted growth rateFX adjusted growth rate (%)(%)(%)(%)2011201120112011 2012201220122012 2013F2013F2013F2013F

GDPGDPGDPGDP % y/y 4.34.34.34.3 2.02.02.02.0 1.61.61.61.6

ConsumptionConsumptionConsumptionConsumption % y/y 2.52.52.52.5 0.50.50.50.5 1.11.11.11.1 11 .111 .111 .111 .1

9 .29 .29 .29 .2 9 .79 .79 .79 .7

15 .915 .915 .915 .9

10 .210 .210 .210 .2
13 .313 .313 .313 .3

8 .68 .68 .68 .6

LoansLoansLoansLoans---- FX adjusted growth rate (%)FX adjusted growth rate (%)FX adjusted growth rate (%)FX adjusted growth rate (%)

InvestmentsInvestmentsInvestmentsInvestments % y/y 9.09.09.09.0 0.60.60.60.6 -3.8-3.8-3.8-3.8

Public sector deficitPublic sector deficitPublic sector deficitPublic sector deficit1)1)1)1) % GDP -5.0-5.0-5.0-5.0 -3.5-3.5-3.5-3.5 -3,5/-4,5-3,5/-4,5-3,5/-4,5-3,5/-4,5

Public debtPublic debtPublic debtPublic debt2)2)2)2) % GDP 53.553.553.553.5 52.952.952.952.9 53.053.053.053.0

CPICPICPICPI % 4.34.34.34.3 3.73.73.73.7 2.22.22.22.2

Unemployment rateUnemployment rateUnemployment rateUnemployment rate % eop 12.512.512.512.5 13.413.413.413.4 14.414.414.414.4

WIBOR 3MWIBOR 3MWIBOR 3MWIBOR 3M % eop 4.994.994.994.99 4.114.114.114.11 3.653.653.653.65

9 .29 .29 .29 .2 9 .79 .79 .79 .7
6 .66 .66 .66 .6

1 .81 .81 .81 .8

4 .84 .84 .84 .86 .16 .16 .16 .1 8 .18 .18 .18 .1

5 .55 .55 .55 .5 4 .24 .24 .24 .2

----2 .22 .22 .22 .22009 2010 2011 2012 2013F

Total
Private individuals
Instututional entites

10 .410 .410 .410 .4

14 .414 .414 .414 .4

16 .016 .016 .016 .0

11 .511 .511 .511 .5
7 .47 .47 .47 .4

13 .213 .213 .213 .2

16 .116 .116 .116 .1

12121212

1) According to methodology ESA95
2) According to domestic methodology SNA93 

Source: Bank’s forecasts

WIBOR 3MWIBOR 3MWIBOR 3MWIBOR 3M % eop 4.994.994.994.99 4.114.114.114.11 3.653.653.653.65

Reference rate Reference rate Reference rate Reference rate % eop 4.504.504.504.50 4.254.254.254.25 3,50/3,753,50/3,753,50/3,753,50/3,75

PLN/EUR exchange ratePLN/EUR exchange ratePLN/EUR exchange ratePLN/EUR exchange rate PLN eop 4.424.424.424.42 4.094.094.094.09 3.93.93.93.9

PLN/USD exchange ratePLN/USD exchange ratePLN/USD exchange ratePLN/USD exchange rate PLN eop 3.423.423.423.42 3.103.103.103.10 3.003.003.003.00

10 .410 .410 .410 .4
7 .17 .17 .17 .1 11 .011 .011 .011 .0

4 .74 .74 .74 .7 5 .95 .95 .95 .9
6 .26 .26 .26 .2

1 .11 .11 .11 .1

----3 .43 .43 .43 .4 ----3 .93 .93 .93 .9

0 .80 .80 .80 .8

7 .47 .47 .47 .4

4 .54 .54 .54 .5

5 .95 .95 .95 .9 7 .17 .17 .17 .1

2009 2010 2011 2012 2013F

Total
Retail Mortage
Consumer
Institutional entites



19.2 19.5
20.0

19.2 19.2 18.9 19.0 19.0

16.016.016.016.0
16.616.616.616.6

17.217.217.217.2
16.216.216.216.2 16.416.416.416.4 16.016.016.016.0 16.016.016.016.0 16.116.116.116.1

20.0

124 124
115 115

127 129 133
146

6.9

4.0

5.0

6.0

7.0

120

160

%PLN bn

Dane jednostkowe

2

Market share

Total

Loans market share (%) Mutual funds market share

Private 
individuals

12.8
13.8 14.1

13.1
13.5

13.0 13.0 13.2

10.0

15.0

2008 2009 2010 2011 1Q'12 2Q'12 3Q'12 4Q'12

23.5 23.4 23.2
22.3 22.3 22.0 21.9 21.8

25.0

0.0

1.0

2.0

3.0

4.0

0

40

80

1Q'11 2Q'11 3Q'11 4Q'11 1Q'12 2Q'12 3Q'12 4Q'12

Total assets of mutuals funds (PLN bn) PKO TFI market share (%)

Deposits market share (%)

Private 
individuals

Institutional 
entities

Market share decrease on yearly basis  in deposits of 
institutional entities due to replacement by debt instrument 
issues

1

13131313

10.6

12.9
11.7 12.1

11.2 11.5
10.5 10.2

17.317.317.317.3
18.518.518.518.5 17.917.917.917.9 17.817.817.817.8 17.517.517.517.5 17.417.417.417.4 16.916.916.916.9 16.816.816.816.8

5.0

10.0

15.0

20.0

2008 2009 2010 2011 1Q'12 2Q'12 3Q'12 4Q'12

1

Total

individuals

Institutional 
entities

Growth of PKO TFI market share in total assets of mutual funds 
by 0.2 pp. q/q and moving up on 4th market position

2



1. Executive summary 3

2. Financial results 15

3. Risk management 27

4. Business activity 32

5. Appendix 41



ResultResultResultResult on business activityon business activityon business activityon business activity Gross profitGross profitGross profitGross profit

11 142

2 923

2 868

2 925

2 854 11 570

Profit and loss account

4 781

1 251

1 198

1 144

1 052 4 645
+3.8%-2.4% -2.8%-8.1%

Consolidated data

Total administrative expensesTotal administrative expensesTotal administrative expensesTotal administrative expenses Income taxIncome taxIncome taxIncome tax

Net impairment allowanceNet impairment allowanceNet impairment allowanceNet impairment allowance NetNetNetNet profitprofitprofitprofit

-976

-247

-249

-223
-178 -898

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

-4 411

-1 152

-1 094

-1 131

-1 241 -4 618

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

+ +

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

+4.7%+9.7%

-8.0%-20.2%

15151515

Net impairment allowanceNet impairment allowanceNet impairment allowanceNet impairment allowance NetNetNetNet profitprofitprofitprofit

-1 930

-528

-574

-658
-566 -2 325

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

% %Change y/y Change q/q

3 807

1 005

949

921

874 3 749

2011 Q1'12 Q2'12 Q3'12 Q4'12 2012

+20.5%-13.9%

-1.5%-5.1%



PLN mn 2012201220122012 2011201120112011
Change  Change  Change  Change  

y/yy/yy/yy/y
Q4'12Q4'12Q4'12Q4'12 Q3'12Q3'12Q3'12Q3'12

Change  Change  Change  Change  

q/qq/qq/qq/q

Net interest income 7 883 7 609 +3.6% 1 863 1 977 -5.8%

Result on business activityResult on business activityResult on business activityResult on business activity

Split of Split of Split of Split of resultresultresultresult on business on business on business on business activityactivityactivityactivity

Consolidated data

1.6% 3.6% 1.8%
2.2% 3.0% 0.8% 3.0%

1.5% 1.3% 2.0% 1.5%
Net interest income 7 883 7 609 +3.6% 1 863 1 977 -5.8%

Net F&C result 3 071 3 101 -1.0% 807 762 +5.9%

Result on financial 

operations and didvidens
182 -48 x 104 52 +98.8%

Net FX result 256 337 -24.1% 23 89 -74.4%

Net other income 178 143 +24.6% 58 45 +29.3%

68.1% 68.3% 65.3% 67.6%

26.5% 27.8%
28.3% 26.0%

1.6% 3.6% 1.8%
3.0%

Net other income

Net FX result

Result on financial 
operations and didvidens

Net F&C result

Net interest income

16161616

Net other income 178 143 +24.6% 58 45 +29.3%

Result on business Result on business Result on business Result on business 

activityactivityactivityactivity
11 57011 57011 57011 570 11 14211 14211 14211 142 +3.8%+3.8%+3.8%+3.8% 2 8542 8542 8542 854 2 9252 9252 9252 925 -2.4%-2.4%-2.4%-2.4%-0.4%

2012 2011 Q4'12 Q3'12

Net interest income



Net interest income

Net interst income (PLN mn)

1 719
1 855

1 964
2 070 2 059 1 983 1 977 1 863

1

Consolidated data

Interest income and expense (PLN mn) 
and WIBOR 3M average in the period

2720
2882

3149
3286 3257 3230 3297 3207

4.43

4.72
4.91 4.97 5.03 5.06

4.57

4.40

4.80

5.20

5.60

2 000

2 500

3 000

3 500

6.9 6.9 7.1 7.2 7.3 7.4 7.4 7.3

4.4 4.5 4.5 4.6 4.7 4.7 4.7 4.5

4.0

5.0

6.0

7.0

8.0
%

Net Interest margin and average interest rates 
on loans and deposits

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

2

1001 1027
1185 1216 1198 1247

1320 13444.10

3.20

3.60

4.00

4.40

0

500

1 000

1 500

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

interest income interest expense WIBOR 3M (%)

Decrease in Q4’12 result mainly due to drop of market interest rates 
(average WIBOR 3M lower by 49 bp. q/q)

1

Decrease in the net interest margin by 0.1 pp. y/y mainly due to an 
increase in interest expense and change in structure of interest-bearing 
assets consisting of the increase in share of securities and amounts 

2

17171717

2.8 2.8 2.9 2.9 3.0 3.1 3.1 3.2

0.0

1.0

2.0

3.0

1Q'11 1H'11 3Q'11 2011 1Q'12 1H'12 3Q'12 2012

Average interest rate on loans (1)

Average interest rate on deposits (1)

Net interest margin (2)

(1) Interest income (expense) for last 4 quarters / average net loans (deposits) at the beginning and the end of the period of last 4 quarters
(2) Net Interest income for last 4 quarters / average interest bearing assets at the beginning and the end of the period of last 4 quarters 

(formula consistent with that applied in the PKO Bank Polski Group Directors’ Report)

assets consisting of the increase in share of securities and amounts 
due from banks at the expense of share of loans



1046 1094

3 101 3 071

Net fee and commission income (PLN mn)

Net F&C income

804
768

792 807

1

Consolidated data

+5.9%+5.9%+5.9%+5.9%----1.0%1.0%1.0%1.0%

+4.6%+4.6%+4.6%+4.6%

939 840

380
363

736
775

1046 1094

2011 2012

737

804
768

792

723
779 762

807

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

+6.9%+6.9%+6.9%+6.9%

+7.8%+7.8%+7.8%+7.8%

+4.6%+4.6%+4.6%+4.6%

+3.5%+3.5%+3.5%+3.5%----10.6%10.6%10.6%10.6%

----4.5%4.5%4.5%4.5%

+5.2%+5.2%+5.2%+5.2%

+4.6%+4.6%+4.6%+4.6%

18181818

2011 2012
Loans

Mutual funds + brokerage

Cards

Custimer accounts & other

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Stable level of net F&C income as an effect of of lower sale of loans and corresponding insurace, compensated by increase in result on cards and customer accounts  
1

% Change y/y % Change q/q 



Net other income

Net other income (PLN mn)

124
119

141

186 184

Consolidated data

178432432432432

616616616616 ----0.7%0.7%0.7%0.7%

+29.3%+29.3%+29.3%+29.3%

+42.6%+42.6%+42.6%+42.6%

+24.6%+24.6%+24.6%+24.6%124

75

119
113

105

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

7 8

-55

174

337

256

143

2011 2012
Dvidend income
Net income from financial instruments
Net FX gains

2

1
----74.4%74.4%74.4%74.4%

+106.8%+106.8%+106.8%+106.8%

xxxx

xxxx

+18.8%+18.8%+18.8%+18.8%

+24.6%+24.6%+24.6%+24.6%

----24.1%24.1%24.1%24.1%

19191919

Net FX gains
Net other operating income

Decrease in net result by PLN 81 mln y/y mainly due to: (i) lower net other FX differences in connection with drop in 2012 CHF exchange rate  by 0,25 PLN (in 2011 
growth by 0,47 PLN) (ii) lower result on SWAP transactions (iii) lower result on structured derivatives

2

The result on financial operations in 2012 was significantly affected by a decrease in the profitability of Polish bonds. Increase in this item was mainly due to growth 
of: (i) net income from financial instruments designated at fair value increased by PLN 169 mn y/y, which was mainly due to disposals of securities and an increase 
in their valuation (ii) net income from investment securities increased by PLN 60 mn y/y mainly due to disposals of Treasury securities

3

% Change y/y % Change q/q 



1 487 1 569

520
541

4 4114 4114 4114 411
4 6184 6184 6184 618

Administrative expenses (Administrative expenses (Administrative expenses (Administrative expenses (PLN mn)

Administrative expenses

1 054 1 069
1 103

1 186 1 152
1 094 1 131

1 241
1

Consolidated dataConsolidated dataConsolidated dataConsolidated data

+9.7%+9.7%+9.7%+9.7%

----3.1%3.1%3.1%3.1%

+11.0%+11.0%+11.0%+11.0%

+4.7%+4.7%+4.7%+4.7%

+5.5%+5.5%+5.5%+5.5%

+4.1%+4.1%+4.1%+4.1%

2 404 2 508

2011 2012
Personnel expense
Non-personnel & other expense
Depreciation

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

39.5 39.4 38.8 38.8 39.9

C/I ratioC/I ratioC/I ratioC/I ratio

Employment (FTEs)Employment (FTEs)Employment (FTEs)Employment (FTEs)

FTEs %

Bank 25 399 25 908 -509 -2.0%

2012 2011
Change y/y

2

+11.7%+11.7%+11.7%+11.7%+4.3%+4.3%+4.3%+4.3%

20202020

2011 1Q'12 1H'12 3Q'12 2012

The of costs in 2012 was determined by (i) increase in employee benefits (+4.3% y/y), affected by both the increase in wages and salaries (+3.0% y/y) and 
employee insurance expense (+12.7% y/y) (ii) increase in amortisation and depreciation by 4.1% y/y - mainly as a result of increase in amortisation of intangible 
assets (3) increase in overheads and other expense (+5.5% y/y) – i.a. as a result of an increase in the BGF expenses, IT expenses and other overheads.

1

Subsidiarires 3 157 3 015 142 4.7%

Total GroupTotal  GroupTotal  GroupTotal  Group 28 55628 55628 55628 556 28 92428 92428 92428 924 -368 -1.3%-1.3%-1.3%-1.3%

Increase in the scale of activity in Ukraine is the main reason of employment growth in subsidiaries. of which due to development by Kredobank new network for car 
loans sales and purchase of Inter-Risk Ukraina company in 1Q’12.  Moreover, employment increased in Qualia Group as an effect of purchase Qualia Residence 
company (former Bank’s training and holiday resort in Zakopane) and take some tasks from external firm by Inteligo Financial Services.    

2

2

% Change y/y % Change q/q 



-659 -568

-290
-240

2011 2012

Net impairment allowance and write-offs (PLN mn)

Net impairment allowance

Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Consolidated data

----42.8%42.8%42.8%42.8%

----23.4%23.4%23.4%23.4%----16.9%16.9%16.9%16.9%

----13.7%13.7%13.7%13.7%

-290

-888 -1 329

-94

-187
---- 1  9301 9301 9301 930

----2  3252  3252  3252  325

Consumer loans 1) Mortgage loans 1) 2)

Corporate loans 1) Other

-438 -443
-488

-561
-528

-574

-658

-566

2012 2011 Change y/y 

Consumer loans 8.9% 8.3% +0.5 pp.

Share of loans with recognized impairment3)

The increase in negative result on net impairment allowance is a result of the 
deterioration in the quality of the corporate loans portfolio, which was i.a. a 

1

1

+16.4%+16.4%+16.4%+16.4%

----72.8%72.8%72.8%72.8%

----13.9%13.9%13.9%13.9%
+20.5%+20.5%+20.5%+20.5%

+99.4%+99.4%+99.4%+99.4%

+49.6%+49.6%+49.6%+49.6%

21212121

(1)   Management data       (2)Housing loans for individuals       
(3)  Calculated by dividing the gross carrying amount of impaired loans and advances to customers by the gross carrying amount of loans and advances to customers 

Consumer loans

Mortgage loans 3.7% 3.4% +0.3 pp.

PLN 3.6% 3.4% +0.2 pp.

FX 4.0% 3.4% +0.6 pp.

Corporate loans 14.1% 12.8% +1.3 pp.

TotalTotalTotalTotal 8.9%8.9%8.9%8.9% 8.0%8.0%8.0%8.0% +0.9 pp.+0.9 pp.+0.9 pp.+0.9 pp.

deterioration in the quality of the corporate loans portfolio, which was i.a. a 
consequence of deterioration of market situation of construction companies as well as 
deterioration of quality of SME portfolio,  along with the improvement in the result on 
consumer loans.

% Change y/y % Change q/q 



PLN bn 2012201220122012 2011201120112011 Change  y/yChange  y/yChange  y/yChange  y/y

Cash and balances with the Cen.Bank 10.3 9.1 +12.5%

Amounts due from other banks 3.4 2.4 +41.6%

Derivative financial instruments 3.9 3.1 +26.0%

Securities 25.2 28.2 -10.7%

74.4% 74.3%

3.6% 3.3% Other assets

Loans and advances to 

customers

Securities

Derivative financial instruments

CCCConsolidatedonsolidatedonsolidatedonsolidated balance sheetbalance sheetbalance sheetbalance sheet

Total Total Total Total assetsassetsassetsassets

Consolidated data

Securities 25.2 28.2 -10.7%

Loans and advances to customers 143.9 141.6 +1.6%

Other assets 6.9 6.3 +8.9%

Total asse tsTotal asse tsTotal asse tsTotal asse ts 193.5193.5193.5193.5 190.7190.7190.7190.7 +1.4%+1.4%+1.4%+1.4%

PLN bn 2012201220122012 2011201120112011 Change  y/yChange  y/yChange  y/yChange  y/y

Amounts due to banks 3.7 6.2 -40.1%

Derivative financial instruments 4.0 2.6 +49.9%

5.3% 4.8%
1.8% 1.3%2.0% 1.6%

13.0% 14.8%

2012 2011

Derivative financial instruments

Amounts due from other banks

Cash and balances with the 

Cen.Bank

Total equity and Total equity and Total equity and Total equity and liabilitiesliabilitiesliabilitiesliabilities

5.3% 4.1%0.8% 0.8%1.5% 1.7%
12.8% 12.0%

Total eqiuty

Other liabilities

Subordinated liabilities

22222222

Amounts due to customers 146.2 146.5 -0.2%

Debt securities in issue 10.3 7.8 +32.2%

Subordinated liabilities 1.6 1.6 +1.0%

Other liabilities 3.0 3.2 -6.4%

Total eqiuty 24.7 22.8 +8.3%

Total eqiuty and liabilitiesTotal eqiuty and liabilitiesTotal eqiuty and liabilitiesTotal eqiuty and liabilities 193.5193.5193.5193.5 190.7190.7190.7190.7 +1.4%+1.4%+1.4%+1.4%1.9% 3.3%
2.0% 1.4%

75.6% 76.8%

2012 2011

Subordinated liabilities

Debt securities in issue

Amounts due to 

customers

Derivative financial 

instruments

Amounts due to banks



Loans and deposits

Gross loans (PLN bn) Deposits(1) (PLN bn)

Currency structure of gross loans porfolio Term structure of total deposits1)

24.2% 22.9% 23.2% 22.0% 21.4%

Consolidated data

2011201120112011 1Q'121Q'121Q'121Q'12 1H'121H'121H'121H'12 3Q'123Q'123Q'123Q'12 2012201220122012

147.3147.3147.3147.3 146.9146.9146.9146.9 147.3147.3147.3147.3 149.2149.2149.2149.2 150.7150.7150.7150.7

2011201120112011 1Q'121Q'121Q'121Q'12 1H'121H'121H'121H'12 3Q'123Q'123Q'123Q'12 2012201220122012

146.5146.5146.5146.5 144.2144.2144.2144.2 147.0147.0147.0147.0 145.4145.4145.4145.4 146.2146.2146.2146.2

75.8% 77.1% 76.8% 78.0% 78.6%

24.2% 22.9% 23.2% 22.0% 21.4%

2011 1Q'12 1H'12 3Q'12 2012

FX PLN

42.2% 40.3% 40.7% 39.9% 42.2%

57.8% 59.7% 59.3% 60.1% 57.8%

2011 1Q'12 1H'12 3Q'12 2012

current+O/N term+other

96.7% 97.7%
96.2%

98.1% 98.4%

23232323

(1) Amounts due to customers

88.4%
90.0%

88.2% 88.2% 89.6%

2011 1Q'12 1H'12 3Q'12 2012

Net loans/deposits
Net loans/stable sources of financing ratio (2)

(2) Amounts due to customers and long-term external financing in the form of: issue of securities (incl. funds from the issuance of EMTN 
carried out by PKO Finance AB), subordinated liabilities and amounts due to financial institutions



Amounts due to 

corporate 

entities

22%

Amounts due to 

Debt securities in 

issue

6%

Subordinated 

Consolidated data

Funding sources

Liabilities structureLiabilities structureLiabilities structureLiabilities structure
(total as at 31 December 2012: PLN 168.8 bn)

Deposit structureDeposit structureDeposit structureDeposit structure
(total as at 31 December 2012: PLN 146.2 bn)

Amounts due to 

state budget 

entities

2%

Amounts due to 

retail clients

76%

Amounts due to 

banks

2%

Derivative 

financial 

instruments

2%

Amounts due to 

customers

87%

Subordinated 

liabilities

1%

Other liabilities

2%

More than 5Y

Debt securities structureDebt securities structureDebt securities structureDebt securities structure
(total as at 31 December 2012: PLN 10.3 bn) • Retail and corporate deposits are the primary source of funding

• Financing agreements as at end-2012 included:

− CHF 410 mn 3-year credit  facility opened in July 2012

24242424

Less than 3M

7%

From 3M to 1Y

2%From 1Y to 5Y

58%

More than 5Y

32%
− CHF 410 mn 3-year credit  facility opened in July 2012

− EUR 800 mn 5Y Eurobonds raised in October 2010 

− CHF 250 mn 5Y bonds issuance in July 2011

− CHF 500 mn 3.25 Y bonds  issuance in September 2012

− USD 1,000 mn 10Y notes issued in September 2012 on US market under 
144A Rule

− PLN 500 mn domestic issue (short  term)



Securities Securities Securities Securities –––– split of portfoliosplit of portfoliosplit of portfoliosplit of portfolio

Consolidated data

14.4 
14.0 

12.7 11.5 
12.2 

0.0
0.0

0.0 0.0
0.05    

28 .2 28 .2 28 .2 28 .2 
31 .3 31 .3 31 .3 31 .3 

28 .1 28 .1 28 .1 28 .1 28 .5 28 .5 28 .5 28 .5 

25 .2 25 .2 25 .2 25 .2 

30.5% 39.7%

13.2% 12.1%
8.2% 6.4% Other debt securuties

Local government 
debt securuties

NBP money market 
bills

Eqiuty 

Trading assets Trading assets Trading assets Trading assets 
Financial assets designatedFinancial assets designatedFinancial assets designatedFinancial assets designated at fair at fair at fair at fair 

value through P&Lvalue through P&Lvalue through P&Lvalue through P&L
(ALPL)(ALPL)(ALPL)(ALPL)

Investment securities Investment securities Investment securities Investment securities 
available for saleavailable for saleavailable for saleavailable for sale

(AFS) (AFS) (AFS) (AFS) 

StructureStructureStructureStructure as as as as atatatat endendendend----2012201220122012

1.3 2.4 
0.4 0.8 0.3 

12.5 
14.9 

14.9 16.2 
12.6 

2011 1Q'12 1H'12 3Q'12 2012

Trading ALPL AFS HTM

48.2% 41.8%

2011 2012

bills

Issued by State 
Treasury

Issued by 

local Issued by local 

25252525

Issued by 

State 

Treasury

78%

Eqiuty 

securities

1%

Other 

debt 

securuties

21%

Issued by 

State 

Treasury

65%

local 

government 

bodies

23%

Equity 

securities

1%

Other debt 

securuties

11%

Issued by State 

Treasury

19%

NBP money 

market bills

79%

Issued by local 

government 

bodies

2%
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8.0 %8.0 %8.0 %8.0 %
8.5 %8.5 %8.5 %8.5 % 8.7%8.7%8.7%8.7% 8.9%8.9%8.9%8.9% 8.9%8.9%8.9%8.9%

7.7%7.7%7.7%7.7% 7.9%7.9%7.9%7.9% 8.2 %8.2 %8.2 %8.2 % 8.3 %8.3 %8.3 %8.3 %
8.0%

9.0%

160

180

200

Share of loans with recognized impairment 
and cost of risk

Coverage  of loans with recognized impairment 
by impairment allowance 

Quality of loan portfolio

1

Consolidated data

49.0%
50.4%

49.0%
50.6%

13 013 013 013 0 13 513 513 513 5 13 913 913 913 9 14 414 414 414 4 14 414 414 414 4

12 412 412 412 4 12 912 912 912 9 13 313 313 313 3
14 014 014 014 0 14 414 414 414 4

7.2 %7.2 %7.2 %7.2 %
7.7%7.7%7.7%7.7% 7.9%7.9%7.9%7.9% 8.2 %8.2 %8.2 %8.2 %

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%
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Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Cost of risk for last 12M (bp) Group Cost of risk for last 12M (bp) Bank

Share of impaired loans (Group) Share of impaired loans (Bank)

Cost of risk vs. net interest margin
Share of loans with recognized impairment for the Group was at the 
same level in last two quarters. For the Bank in Q4’12 was the lowest 

48.0% 47.9%
47.0%

49.0%
47.9% 47.9%

47.1%

49.0%

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Grupa Bank

464    474    475 468 454

1

27272727

same level in last two quarters. For the Bank in Q4’12 was the lowest 
increase in share of loans with recognized impairment as compared to 
last few quarters. 
Cost of risk in last 12M subjected to similar trends, as mentioned above 
share of loans with recognized impairment.

464    474    475 468 454

130    135    139 144 144

3 34    3 34    3 34    3 34    3 3 9    3 3 9    3 3 9    3 3 9    3 363 363 363 36 3 243 243 243 24 3 103 103 103 10

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

NIM (Group) Cummulativr COR (Group) Difference



7.2 %7.2 %7.2 %7.2 %
7.7%7.7%7.7%7.7% 7.9%7.9%7.9%7.9% 8.2 %8.2 %8.2 %8.2 % 8.3 %8.3 %8.3 %8.3 %

Share of loans with recognized impairment

Dane jednostkowe

1

50.6%52.5% 53.2% 52.4% 54.2% 54.6%

72.7% 73.8% 74.2% 74.6% 73.2%

Quality of loan portfolio

Coverage  of loans with recognized impairment by 
impairment allowance 

3.3% 3.5% 3.5% 3.8% 4.1%

3.9%
4.2% 4.5% 4.4% 4.2%

7.2 %7.2 %7.2 %7.2 %

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

delay past due 
over 90 days

Other
premises

Cost of risk for last 12M (bp.)

Value of exposures meeting the premise „delay past due over 90 days” 
1

205 209
219

269
246 255 252 246

47.9% 47.9% 47.1% 49.0% 50.6%

38.9% 39.2% 39.0% 41.0%
44.1%

52.5% 53.2% 52.4% 54.2% 54.6%

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Total Corporate loans Mortgage loans Consumer loans

28282828

Value of exposures meeting the premise „delay past due over 90 days” 
constitutes less than half of loans with recognized impairment. During 
last year share of these exposures increased by 0.8 pp. The strongest 
influence on this state had corporate loans due to deterioration of 
economic and financial standing of corporates due to general 
macroeconomic situation.

124 129 133 140 144143

179

205 209
219

47 39
22 34 37

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Total Corporate loans Mortgage loans Consumer loans



10.66 10.58 11.26 11.32 11.39

0.85 0.91
0.91 0.91 0.660.36 0.35

0.50 0.54 0.49

Capital adequacy

16.66
18.91 18.97 18.93 18.79

1.55

1.55 1.57 1.55 1.57
0.13

0.03 0.06 0.09 0.13

Own funds (PLN bn)

Total capital requirement (PLN bn)

Consolidated data

2

3

10.66 10.58 11.26 11.32 11.39

2011 1Q'12 1H'12 3Q'12 2012

Market risk Operating risk Credit risk

18,3

20,5 20,6 20,6 20,5

12,8

12,4%

13,8%

13,0% 12,9% 13,1%

11,2%

12,8%

12,0% 11,9% 12,0%

10,0%

12,0%

14,0%

16,0%

12

14

16

18

20

22

16.66

2011 1Q'12 1H'12 3Q'12 2012

Tier 3 Tier 2 Tier 1

1

Growth of CAR by 0.7 pp. y/y mainly due to increase in own funds
1

Decrease in capital  requirement in respect of operating risk thanks to 
implementation advanced measurement approach (AMA)

2

3

29292929

11,9 11,8
12,7 12,8 12,5

2,0%

4,0%

6,0%

8,0%

10,0%

0

2

4

6

8

10

12

2011 1Q'12 1H'12 3Q'12 2012

P
LN

 b
n

Own funds Total capital requirement CAR Core Tier 1

An increase in the capital requirement in respect of credit risk by 6.8% 
y/y  resulted from a significant increase in the volume of loan portfolio 
(statement of financial position and off-balance-sheet exposure) and 
entry into force the provision of the Resolution No. 153/2011 of the 
PFSA due to which from the date of 30 June 2012, there was an 
increase in risk weights (from 75% to 100%) for retail exposures and 
for exposures secured on residential property, in which the installment
of principal or interest depends on changes in the exchange rate of the 
currency or currencies other than the currency of revenues generated 
by the debtor 

3



Basel III and CRD IV since 2019 – liquidity ratios
Consolidated data

131%131%131%131% 131%131%131%131%

100% - Basel III required level 
1

92%92%92%92% 94%94%94%94%

30303030

NSFR (Net Stable Funding Ratio). NSFR (Net Stable Funding Ratio). NSFR (Net Stable Funding Ratio). NSFR (Net Stable Funding Ratio). LCR (Liquidity Coverage Ratio) LCR (Liquidity Coverage Ratio) LCR (Liquidity Coverage Ratio) LCR (Liquidity Coverage Ratio) 

31.12.2011 31.12.2012

On 1 January 2019 will entry into force Capital Requirements Directive IV,  which implements two liquidity ratios: short-term – LCR and long-term – NSFR . 
These ratios should reach the required levels:  NSFR >100%,  LCR ≥ 100%

1
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144.8 143.8 144.7 146.5 148.1

2011 1Q'12 1H'12 3Q'12 2012

142.9 140.7 143.0 142.5 143.2

2011 1Q'12 1H'12 3Q'12 2012

Business activity - volumes
Standalone management data

Gross loansGross loans(1)(1) (PLN bn)(PLN bn) Customer deposits Customer deposits Customer deposits Customer deposits (1(1(1(1)))) (PLN bn)(PLN bn)(PLN bn)(PLN bn)

64.064.064.064.0

41.441.441.441.4
30%

40%

50%

60%

105.8105.8105.8105.8

60%

80%

100%

CorporateCorporateCorporateCorporate

MortgageMortgageMortgageMortgage

Gross loans by business lines Gross loans by business lines Gross loans by business lines Gross loans by business lines (as at  31.12.2012)(as at  31.12.2012)(as at  31.12.2012)(as at  31.12.2012)1)1)1)1)
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Retail and private bankingRetail and private bankingRetail and private bankingRetail and private banking

Customer depositsby Customer depositsby Customer depositsby Customer depositsby business lines business lines business lines business lines (as at  31.12.2012)(as at  31.12.2012)(as at  31.12.2012)(as at  31.12.2012)1)1)1)1)
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32323232

21.821.821.821.8

14.314.314.314.3

6.66.66.66.6

0%

10%

20%

-20% -15% -10% -5% 0% 5% 10% 15% 20% 25% 30%

8.88.88.88.8
4.64.64.64.6

24.024.024.024.0

0%

20%

40%

-20% -15% -10% -5% 0% 5% 10% 15%

SMESMESMESME

(1) Bank’s management data 

Housing Market Housing Market Housing Market Housing Market ClientClientClientClient

Retail and private bankingRetail and private bankingRetail and private bankingRetail and private banking

Volume growth rate (y/y)Volume growth rate (y/y)Volume growth rate (y/y)Volume growth rate (y/y)
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63.2 62.1 63.2 63.0 64.0

8.0 8.0 6.7 6.3 6.6

110.9110.9110.9110.9 109.3109.3109.3109.3 107.3107.3107.3107.3 106.3106.3106.3106.3 106.7106.7106.7106.7

Gross loans1) (PLN bn)

2 519

5 654 5 728

3 3033 3033 3033 303 3 0773 0773 0773 077

Gross financial result of retail segment (PLN mn)

Net interest income

Net F&Cincome

Other income

Retail segment

-6 . 8%-6 . 8%-6 . 8%-6 . 8%

+1.3%

-4.5%

Consolidated data

-17.0%

+1.3%

----3.8%3.8%3.8%3.8%

24.2 23.6 23.0 22.6 21.8

15.5 15.6 14.4 14.4 14.3

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Housing market client Mortgage banking

SME Retail and private banking

1.2 0.5 0.6

5.55.55.55.5
4.74.74.74.7

5.05.05.05.0 4.84.84.84.8 5.15.15.15.1

New sales of loans1) (PLN bn) 

8.9 8.2 8.2 8.4 8.85.4 4.7 4.5 4.7 4.6114.3114.3114.3114.3 115.4115.4115.4115.4 115.1115.1115.1115.1 116.6116.6116.6116.6 119.2119.2119.2119.2

Deposits1) (PLN bn)

-3 619 -3 708

-1 487 -1 547

237 199

2 519 2 406

2011 2012

Other income

Net impairment 
allowance

Administrative 
expenses

-4.5%

+2.5%

+4.0%

-48.9%

-7.8%

-9.9%

-1.6%

-14.2%

+4.3%+4.3%+4.3%+4.3%

----6.7%6.7%6.7%6.7%

33333333

1.7 1.7 1.9 1.4 1.3

0.9 0.9 1.0
0.9 0.9

1.7 1.6 1.6
1.9 2.3

1.2
0.5 0.5 0.6

0.6
4.74.74.74.7

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12
Housing market client Mortgage banking

SME Retail and private banking

100.0 102.5 102.4 103.5 105.8

8.9 8.2 8.2 8.4

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Housing SME Retail and private banking

ChangeChange y/y/yy

-48.9%

+5.8%

-34.9%

+4.2%

-25.2%

(1) Bank’s management data. Change in relation to business volumes previously presented results from a change in presentation; i.a. volumes 
currently presented include valuation adjustments and accrued interest. Additionally, the mortgage loan for consumer purposes was presented 
in loans and advances of retail and private banking.



98.7% 99.9% 100.0% 100.0%

9.3% 1.3% 0.1% 0.0% 0.0%

Structure of new sales of mortgage loans

PLN FX

Retail segment – mortgage loans
Standalone data

40.4% 38.5% 38.4% 36.4% 35.1%

Structure of mortgage loans porfolio

PLN FX

90.7% 98.7% 99.9% 100.0% 100.0%

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

59.6% 61.5% 61.6% 63.6% 64.9%

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

66% 65% 66% 65% 66%

Current average LTV of loans portfolio
69% 69% 68% 69% 75%

Average LTV of new sales

133 130 132 130 130

176
167 171 163 162

Average carrying value of mortgage loan 
(PLN '000)

296

346

Average value of  mortgage loan in new slaes
(PLN '000)

34343434

133 130 132 130 130
114 114 115 116 117

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Total PLN FX

168 165 162 166 168161 164 162 166 168

217

0 0

Q4'11 Q1'12 Q2'12 Q3'12 Q4'12

Total PLN FX



33.9 34.5 37.4
40.1 41.4

Gross loans1) (PLN bn)

274 312

595 565

441441441441 42424242

Gross financial result of corporate segment 
(PLN mn)

Net interest income

Net F&Cincome

Other income

Corporate segment 

+22.1%+22.1%+22.1%+22.1%
-90 . 6 %-90 . 6 %-90 . 6 %-90 . 6 %

-5.0%

+13.8%

Consolidated data

6.5

New sales of loans1) (PLN bn) 

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

28.7

25.3
27.9

25.9 24.0

Deposits1) (PLN bn)

-234 -261

-284
-658

89 84

274 312

2011 2012

Other income

Net impairment 
allowance

Administrative 
expenses

----16.4%16.4%16.4%16.4%
+9.4%+9.4%+9.4%+9.4%

+11.8%

+131.9%

35353535

3.8

5.0
4.3

5.7
6.3

3.5
4.4

6.5

Q1'12 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12 Q3'12 Q4'1231.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Change y/y (1) Bank’s management data. Change in relation to business volumes previously presented results from a change in presentation; i.a. volumes 
currently presented include valuation adjustments and accrued interest. 



27.30% 27.62%

Other exposure

Electricity, gas, water, hot water and air to the 
mechanical systems production and supply

Credit Credit Credit Credit riskriskriskrisk concentrationconcentrationconcentrationconcentration

StructureStructureStructureStructure of of of of corporatecorporatecorporatecorporate loansloansloansloans1)1)1)1) by industry segment by industry segment by industry segment by industry segment 

Consolidated data

1

15 .18%15 .18%15 .18%15 .18% 15 .90%15 .90%15 .90%15 .90%

16 .64%16 .64%16 .64%16 .64% 15 .21%15 .21%15 .21%15 .21%

12 .17%12 .17%12 .17%12 .17%
11 .38%11 .38%11 .38%11 .38%

8.03%
9.67%

1 .49%1 .49%1 .49%1 .49% 2 .03%2 .03%2 .03%2 .03%
mechanical systems production and supply

Public administration and national defence 
obligatory social security

Construction

Wholesale and retail trade, repair of motor 
vehicles, including motorcycles

Maintenance of real estate

2

36363636

19 .19%19 .19%19 .19%19 .19% 18 .18%18 .18%18 .18%18 .18%

31.12.201131.12.201131.12.201131.12.2011 31.12.201231.12.201231.12.201231.12.2012

Industrial processing

(1) Gross loans of non-financial and state budget entities

As at end-2012 share of section  „Construction” in total gross loans at 5.0%, 0.1 pp lower y/y 
2

Strongly diversified loan portfolio indicates low concentration by industry. The biggest share in portfolio has section „Industrial processing”, which was at level
18.8% as at end-2012. The highest growth as compared to previous year noted section „Public administration and national defence, obligatory social security”

1



1 1381 1381 1381 138
991991991991 1 0541 0541 0541 054 1 0651 0651 0651 065 1 1031 1031 1031 103

Total deposits (PLN mn)

Ukraine operations - Kredobank

Net financial result of Kredobank
(PLN mn)

----3.1%3.1%3.1%3.1%

887887887887 871871871871
984984984984 936936936936 935935935935

Total gross loans (PLN mn)

759 660 702 686 739

379
331 352 379 364

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Retail clients Corporate clients

CapitCapitCapitCapitaaaal adequacyl adequacyl adequacyl adequacyQuality of loan portfolioQuality of loan portfolioQuality of loan portfolioQuality of loan portfolio

-79.4

-36.8

2011 2012

52.6%
46.8% 41.9%

35.3% 36.5%
68.2%

79.5%
85.9% 81.1% 77.3%

-4.0%

-2.6%

+5.4%+5.4%+5.4%+5.4%

37373737

269 259 314 304 313

618 612
670 632 622

887887887887 871871871871

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Retail clients Corporate clients

Change y/y

35.3% 36.5%

23.7% 20.6% 18.9%

22.0%
24.3%

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Share of loans with recognized impairment

Coverage of loans with recognized impairment 
by impairment allowance

22.0% 21.8% 18.5% 17.8% 16.1%

31.12.11 31.03.12 30.06.12 30.09.12 31.12.12

Capital adequacy N2 by UAS (min 10%)
Net loans/deposits

+0.6%

+16.4%



PLN mn 2011201120112011 2012201220122012 ChangeChangeChangeChange

Consolidated net profit Consolidated net profit Consolidated net profit Consolidated net profit 3 807.23 807.23 807.23 807.2 3 748.63 748.63 748.63 748.6 -1.5%-1.5%-1.5%-1.5%

BankingBankingBankingBanking 3 953.63 953.63 953.63 953.6 3 592.63 592.63 592.63 592.6 -9.1%-9.1%-9.1%-9.1%

Net financial result of Group Entities

BankingBankingBankingBanking 3 953.63 953.63 953.63 953.6 3 592.63 592.63 592.63 592.6 -9.1%-9.1%-9.1%-9.1%

Mutual fundsMutual fundsMutual fundsMutual funds 37.837.837.837.8 23.823.823.823.8 -37.0%-37.0%-37.0%-37.0%

Pension fundPension fundPension fundPension fund 4.74.74.74.7 16.816.816.816.8 +256.4%+256.4%+256.4%+256.4%

LeasingLeasingLeasingLeasing 8.48.48.48.4 11.611.611.611.6 +37.9%+37.9%+37.9%+37.9%

Internet banking supportInternet banking supportInternet banking supportInternet banking support 19.919.919.919.9 20.420.420.420.4 +2.7%+2.7%+2.7%+2.7%

PaymentsPaymentsPaymentsPayments 23.723.723.723.7 25.225.225.225.2 +6.1%+6.1%+6.1%+6.1%

Banking in UkraineBanking in UkraineBanking in UkraineBanking in Ukraine -79.4-79.4-79.4-79.4 -36.8-36.8-36.8-36.8 +53.7%+53.7%+53.7%+53.7%

2

1

38383838

Decrease in net profit mainly due to lower revenues (sale of funds with low level of management fee accompanied with buy-back of funds with higher 
management fee.

Banking in UkraineBanking in UkraineBanking in UkraineBanking in Ukraine -79.4-79.4-79.4-79.4 -36.8-36.8-36.8-36.8 +53.7%+53.7%+53.7%+53.7%

Real estate developmentReal estate developmentReal estate developmentReal estate development -2.5-2.5-2.5-2.5 -1.4-1.4-1.4-1.4 +43.6%+43.6%+43.6%+43.6%

1

Growth of net profit mainly due to increase in revenues in respect of management along with drop of operational costs i.a. thanks to cut of employment due to 
organizational changes in the Company after entry into force law on functioning of pension funds (which introduces acquisition ban from 2012) and in 
consequence adjustment the Company’s employment structure.

2



y/y q/q

Change
Item 

(eop)
1H'122011 1Q'12 3Q'12 2012

Basic operational data
Standalone data

1)
Number of current accounts ('000) 6 146 6 123 6 126 6 135 6 220 +1.2% +1.4%

Number of banking cards ('000) 7 166 7 125 7 122 7 158 7 164 -0.0% +0.1%

 of which: credit cards 1 009 998 977 978 980 -2.9% 0.0%

Number of branches: 1 198 1 196 1 197 1 196 1 198 0.0% +0.2%

- retail 1 131 1 132 1 133 1 132 1 134 +0.3% +0.2%

- corporate 67 64 64 64 64 -4.5% 0.0%

Number of agencies 1 400 1 253 1 218 1 210 1 208 -13.7% -0.2%

1)

39393939

Number of agencies 1 400 1 253 1 218 1 210 1 208 -13.7% -0.2%

Number of ATMs 2 457 2 465 2 525 2 569 2 803 +14.1% +9.1%

(1) Change in number of current accounts for 2011 resulting from accounts reclassification.
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Profit and loss of PKO Bank Polski Group

Consolidated data

� Profit and loss account (PLN '000) 2011 2012 Change y/y

Net interest income      7 609 116       7 882 786 +3.6%

Net fee and commission income      3 101 444       3 071 202 -1.0%

Other income         431 756          615 873 +42.6%Other income         431 756          615 873 +42.6%

Dividend income             6 800              8 081 +18.8%

Net income from financial instruments designated at fair value          (75 056)            94 188 n.m.

Gains less losses from investment securities           20 179            79 813 +295.5%

Net foreign exchange gains         337 296          256 137 -24.1%

Net other operating income and expense         142 537          177 654 +24.6%

Total income itemsTotal income itemsTotal income itemsTotal income items  11 142 316  11 142 316  11 142 316  11 142 316  11 569 861  11 569 861  11 569 861  11 569 861 +3.8%+3.8%+3.8%+3.8%

Net impairment allowance and write-offs     (1 930 447)      (2 325 228) +20.5%

Administrative expenses     (4 411 357)     (4 618 397) +4.7%

41414141

Administrative expenses     (4 411 357)     (4 618 397) +4.7%

Share in net profit (losses) of associates and jointly controlled entities          (19 652)            19 025 n.m.

Profit before income tax Profit before income tax Profit before income tax Profit before income tax    4 780 860    4 780 860    4 780 860    4 780 860    4 645 261    4 645 261    4 645 261    4 645 261 -2.8%-2.8%-2.8%-2.8%

Income tax expense        (976 115)         (897 818) -8.0%

Net profit attributable to non-controlling shareholders            (2 450)             (1 178) -51.9%

Net profit attributable to the parent companyNet profit attributable to the parent companyNet profit attributable to the parent companyNet profit attributable to the parent company    3 807 195    3 807 195    3 807 195    3 807 195    3 748 621    3 748 621    3 748 621    3 748 621 -1.5%-1.5%-1.5%-1.5%



Consolidated data

Profit and loss of PKO Bank Polski Group by quarters

� Profit and loss account (PLN '000)� Profit and loss account (PLN '000)� Profit and loss account (PLN '000)� Profit and loss account (PLN '000) Q4'11Q4'11Q4'11Q4'11 Q1'12Q1'12Q1'12Q1'12 Q2'12Q2'12Q2'12Q2'12 Q3'12Q3'12Q3'12Q3'12 Q4'12Q4'12Q4'12Q4'12
Q4'12/Q4'12/Q4'12/Q4'12/

Q4'11Q4'11Q4'11Q4'11

Q4'12/Q4'12/Q4'12/Q4'12/

Q3'12Q3'12Q3'12Q3'12

Net interest income          2 070 435          2 059 186          1 983 059         1 977 413         1 863 128 -10.0% -5.8%

Net fee and commission income             791 739             723 440             779 259             761 679             806 824 +1.9% +5.9%

Other income             113 085             140 666             105 242             185 621            184 344 +63.0% -0.7%

Dividend income                       -                         -                   6 077                 2 004                       -   n.m. n.m.

Net income from financial instruments designated at fair value             (11 188)               14 513                    872               32 843               45 960 n.m. +39.9%

Gains less losses from investment securities                 3 572                  (707)                 5 349               17 348               57 823 +1518.8% +233.3%

Net foreign exchange gains               89 809               91 779               52 876               88 732               22 750 -74.7% -74.4%

Net other operating income and expense               30 892               35 081               40 068               44 694               57 811 +87.1% +29.3%

Total income itemsTotal income itemsTotal income itemsTotal income items       2 975 259       2 975 259       2 975 259       2 975 259      2 923 292      2 923 292      2 923 292      2 923 292       2 867 560       2 867 560       2 867 560       2 867 560      2 924 713      2 924 713      2 924 713      2 924 713      2 854 296      2 854 296      2 854 296      2 854 296 -4.1%-4.1%-4.1%-4.1% -2.4%-2.4%-2.4%-2.4%

Net impairment allowance and write-offs           (561 311)           (527 526)           (573 759)           (657 627)           (566 316) +0.9% -13.9%

Administrative expenses        (1 185 644)        (1 152 330)        (1 094 011)        (1 131 433)        (1 240 623) +4.6% +9.7%

42424242

Administrative expenses        (1 185 644)        (1 152 330)        (1 094 011)        (1 131 433)        (1 240 623) +4.6% +9.7%

Share in net profit (losses) of associates and jointly controlled entities             (16 534)                 8 011               (1 983)                 8 399                 4 598 -127.8% -45.3%

Profit before income tax Profit before income tax Profit before income tax Profit before income tax      1 211 770      1 211 770      1 211 770      1 211 770      1 251 447      1 251 447      1 251 447      1 251 447      1 197 807      1 197 807      1 197 807      1 197 807      1 144 052      1 144 052      1 144 052      1 144 052       1 051 955       1 051 955       1 051 955       1 051 955 -13.2%-13.2%-13.2%-13.2% -8.1%-8.1%-8.1%-8.1%

Income tax expense           (260 866)           (246 974)           (249 475)           (223 285)           (178 084) -31.7% -20.2%

Net profit attributable to non-controlling shareholders                  (952)                  (314)                  (242)                  (249)                  (373) -60.8% +49.8%

Net profit attributable to the parent companyNet profit attributable to the parent companyNet profit attributable to the parent companyNet profit attributable to the parent company          951 856          951 856          951 856          951 856      1 004 787      1 004 787      1 004 787      1 004 787         948 574         948 574         948 574         948 574         921 016         921 016         921 016         921 016         874 244         874 244         874 244         874 244 -8.2%-8.2%-8.2%-8.2% -5.1%-5.1%-5.1%-5.1%



Consolidated statement of financial position of PKO Bank Polski Group

Consolidated data

AssetsAssetsAssetsAssets  (PLN '000) (PLN '000) (PLN '000) (PLN '000) 31.12.1131.12.1131.12.1131.12.11 31.03.1231.03.1231.03.1231.03.12 30.06.1230.06.1230.06.1230.06.12 30.09.1230.09.1230.09.1230.09.12 31.12.1231.12.1231.12.1231.12.12
ChangeChangeChangeChange

 y/y y/y y/y y/y

ChangeChangeChangeChange

q/qq/qq/qq/q

Cash and balances with the Central Bank            9 142 168            6 125 548            8 837 388            6 718 060          10 289 451 +12.5% +53.2%

Amounts due from other banks            2 396 227            1 926 589            2 761 316            5 163 845            3 392 486 +41.6% -34.3%

Trading assets            1 311 089            2 447 677               389 610               763 014               277 566 -78.8% -63.6%

Derivative financial instruments            3 064 733            2 852 895            2 857 209            3 533 570            3 860 561 +26.0% +9.3%

Financial assets designated at fair value through P&L and held to maturity          12 467 201          14 867 729          14 946 799          16 220 526          12 629 711 +1.3% -22.1%

Loans and advances to customers        141 634 494        140 947 277        141 331 155        142 705 562        143 875 644 +1.6% +0.8%

Investment securities available for sale and securities held to maturity          14 393 276          13 980 883          12 741 997          11 539 407          12 252 101 -14.9% +6.2%

Tangible fixed assets            2 541 317            2 486 673            2 494 788            2 524 543            2 650 597 +4.3% +5.0%

Other assets            3 797 532            4 097 281            4 077 609            4 078 835            4 251 511 +12.0% +4.2%

TOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETS     190 748 037     190 748 037     190 748 037     190 748 037     189 732 552     189 732 552     189 732 552     189 732 552     190 437 871     190 437 871     190 437 871     190 437 871     193 247 362     193 247 362     193 247 362     193 247 362     193 479 628     193 479 628     193 479 628     193 479 628 +1.4%+1.4%+1.4%+1.4% +0.1%+0.1%+0.1%+0.1%

Liabilities and eqiutyLiabilities and eqiutyLiabilities and eqiutyLiabilities and eqiuty (PLN '000) (PLN '000) (PLN '000) (PLN '000) 31.12.1131.12.1131.12.1131.12.11 31.03.1231.03.1231.03.1231.03.12 30.06.1230.06.1230.06.1230.06.12 30.09.1230.09.1230.09.1230.09.12 31.12.1231.12.1231.12.1231.12.12
ChangeChangeChangeChange

 y/y y/y y/y y/y

ChangeChangeChangeChange

q/qq/qq/qq/q

Amounts due to the central bank                  3 454                  2 949                  2 868                  2 856                  3 128 -9.4% +9.5%

43434343

Amounts due to banks            6 239 164            7 467 020            5 740 840            3 632 951            3 733 947 -40.2% +2.8%

Derivative financial instruments            2 645 281            2 480 821            2 759 720            3 356 751            3 964 098 +49.9% +18.1%

Amounts due to customers        146 473 897        144 202 352        146 986 505        145 444 287        146 193 570 -0.2% +0.5%

Debt securities in issue            7 771 779            6 615 787            7 303 275          10 766 512          10 270 783 +32.2% -4.6%

Subordinated liabilities            1 614 377            1 638 201            1 614 369            3 244 162            1 631 256 +1.0% -49.7%

Other liabilities            3 178 101            3 696 489            3 022 565            3 029 836            2 975 196 -6.4% -1.8%

Total equity          22 821 984          23 628 933          23 007 729          23 770 007          24 707 650 +8.3% +3.9%

TOTAL EQUITY AND LIABILITIESTOTAL EQUITY AND LIABILITIESTOTAL EQUITY AND LIABILITIESTOTAL EQUITY AND LIABILITIES     190 748 037     190 748 037     190 748 037     190 748 037     189 732 552     189 732 552     189 732 552     189 732 552     190 437 871     190 437 871     190 437 871     190 437 871     193 247 362     193 247 362     193 247 362     193 247 362     193 479 628     193 479 628     193 479 628     193 479 628 +1.4%+1.4%+1.4%+1.4% +0.1%+0.1%+0.1%+0.1%



Standalone data

Profit and loss of PKO Bank Polski

� � � � Profit and loss account (PLN '000)Profit and loss account (PLN '000)Profit and loss account (PLN '000)Profit and loss account (PLN '000) 2011201120112011 2012201220122012 Change y/yChange y/yChange y/yChange y/y

Net interest income        7 504 969        7 772 436 +3.6%

Net fees and commission income         2 872 801        2 804 584 -2.4%

Other income           406 773            537 132 +32.0%

Dividend income             94 028              93 200 -0.9%

Net income from financial instruments designated at fair value            (78 538)              95 092 n.m.

Gains less losses from investment securities              16 303              81 605 +400.6%

Net foreign exchange gains            331 367           254 153 -23.3%

Net other operating income and expense             43 613              13 082 -70.0%

Total income itemsTotal income itemsTotal income itemsTotal income items   10 784 543   10 784 543   10 784 543   10 784 543    11 114 152    11 114 152    11 114 152    11 114 152 +3.1%+3.1%+3.1%+3.1%

Net impairment allowance and write-offs       (1 812 122)       (2 458 590) +35.7%

44444444

Net impairment allowance and write-offs       (1 812 122)       (2 458 590) +35.7%

Administrative expenses       (4 058 490)       (4 192 757) +3.3%

Profit before income tax Profit before income tax Profit before income tax Profit before income tax     4 913 931     4 913 931     4 913 931     4 913 931     4 462 805     4 462 805     4 462 805     4 462 805 -9.2%-9.2%-9.2%-9.2%

Income tax expense          (960 309)          (870 188) -9.4%

Net profitNet profitNet profitNet profit      3 953 622      3 953 622      3 953 622      3 953 622      3 592 617      3 592 617      3 592 617      3 592 617 -9.1%-9.1%-9.1%-9.1%



Standalone data

Profit and loss of PKO Bank Polski by quarters

� Profit and loss account (PLN '000)� Profit and loss account (PLN '000)� Profit and loss account (PLN '000)� Profit and loss account (PLN '000) Q4'11Q4'11Q4'11Q4'11 Q1'12Q1'12Q1'12Q1'12 Q2'12Q2'12Q2'12Q2'12 Q3'12Q3'12Q3'12Q3'12 Q4'12Q4'12Q4'12Q4'12
Q4'12/Q4'12/Q4'12/Q4'12/

Q4'11Q4'11Q4'11Q4'11

Q4'12/Q4'12/Q4'12/Q4'12/

Q3'12Q3'12Q3'12Q3'12

Net interest income       2 032 790       2 030 741       1 955 994       1 950 160       1 835 541 -9.7% -5.9%

Net fees and commission income          736 070          665 161          714 027          691 249          734 147 -0.3% +6.2%Net fees and commission income          736 070          665 161          714 027          691 249          734 147 -0.3% +6.2%

Other income          103 387          126 661          135 238          141 101          134 132 +29.7% -4.9%

Dividend income                    -              16 119            75 077              2 004                    -   n.m. n.m.

Net income from financial instruments 

designated at fair value
         (14 757)            14 551                 245            32 814            47 482 -421.8% +44.7%

Gains less losses from investment 

securities
                263                (803)              6 377            17 668            58 363 222x +230.3%

Net foreign exchange gains            86 518            89 955            53 018            88 238            22 942 -73.5% -74.0%

Net other operating income and expense            31 363              6 839                 521                 377              5 345 -83.0% 14x

Total income itemsTotal income itemsTotal income itemsTotal income items    2 872 247    2 872 247    2 872 247    2 872 247    2 822 563    2 822 563    2 822 563    2 822 563    2 805 259    2 805 259    2 805 259    2 805 259    2 782 510    2 782 510    2 782 510    2 782 510    2 703 820    2 703 820    2 703 820    2 703 820 -5.9%-5.9%-5.9%-5.9% -2.8%-2.8%-2.8%-2.8%

45454545

Net impairment allowances        (481 253)         (521 775)        (570 264)        (645 386)         (721 165) +49.9% +11.7%

General administrative expenses     (1 071 674)     (1 056 545)         (986 168)      (1 025 908)     (1 124 136) +4.9% +9.6%

Profit before income tax Profit before income tax Profit before income tax Profit before income tax    1 319 320    1 319 320    1 319 320    1 319 320    1 244 243    1 244 243    1 244 243    1 244 243    1 248 827    1 248 827    1 248 827    1 248 827    1 111 216    1 111 216    1 111 216    1 111 216       858 519       858 519       858 519       858 519 -34.9%-34.9%-34.9%-34.9% -22.7%-22.7%-22.7%-22.7%

Income tax expense        (262 438)        (245 568)        (241 816)         (216 928)         (165 876) -36.8% -23.5%

Net profitNet profitNet profitNet profit    1 056 882    1 056 882    1 056 882    1 056 882       998 675       998 675       998 675       998 675    1 007 011    1 007 011    1 007 011    1 007 011       894 288       894 288       894 288       894 288       692 643       692 643       692 643       692 643 -34.5%-34.5%-34.5%-34.5% -22.5%-22.5%-22.5%-22.5%



Basic information on sharesBasic information on sharesBasic information on sharesBasic information on shares

• Listed:Listed:Listed:Listed: Warsaw Stock Exchange since 10.11.2004 r.

• Indices: Indices: Indices: Indices: WIG, WIG20, WIG Banki

• ISIN: ISIN: ISIN: ISIN: PLPKO0000016

• Bloomberg:Bloomberg:Bloomberg:Bloomberg: PKO PW

Rating:Rating:Rating:Rating:
Agency:Agency:Agency:Agency:

LongLongLongLong----termtermtermterm ShortShortShortShort----termtermtermterm
FinancialFinancialFinancialFinancial
strenghstrenghstrenghstrengh

SupportSupportSupportSupport

Moody’s
A2 with 
negative 
outlook 

P-1
C- with 
negative 
outlook 

A- with A-2 with 

RatingRatingRatingRating

Basic information

Shareholders structure as at 29.01.2013Shareholders structure as at 29.01.2013Shareholders structure as at 29.01.2013Shareholders structure as at 29.01.2013
Number of shares: 1 250 mnNumber of shares: 1 250 mnNumber of shares: 1 250 mnNumber of shares: 1 250 mn

• Reuters:Reuters:Reuters:Reuters: PKOB WA Standard&Poor’s
A- with 
stable

outlook

A-2 with 
stable outlook

Fitch (not 
requested)

2

DividendDividendDividendDividend
Payment from the net 

profit of the year
DPS  (PLN)

Dividend yield 
(Div. Day)

Payout ratio

2011 1.27 3.9% 40.15%

2010 1.98 5.5% 74.75%

2009 1,90 4.2% 97.65%

2008 1.00 2.9% 34.71%

State State State State 
Treasury Treasury Treasury Treasury 
31 .39%31 .39%31 .39%31 .39%

Aviva OFEAv iva OFEAv iva OFEAv iva OFE
6 .72%6 .72%6 .72%6 .72%

OthersOthersOthersOthers
56 .72%56 .72%56 .72%56 .72%

46464646

2008 1.00 2.9% 34.71%

2007 1.09 2.2% 40.07%

2006 0,98 1.7% 47.87%

2005 0.80 2.1% 47.71%

2004 1.00 3.6% 66,18%

*) Share as on 24 July 2012 reported by ING OFE after 
exceeding the threshold 5% of total number of votes at GM of 
PKO Bank Polski 

ING OFE*ING OFE*ING OFE*ING OFE*
5 .17%5 .17%5 .17%5 .17%

• to maintain a stable level of dividend payments in the long term, in compliance with the principles of prudent bank management and with consideration of the financial strength of the Bank 
and the Bank’s Capital Group as determined on the basis of the adopted criteria

• an optimization of the capital structure, taking into account the return on capital and its cost, capital needs for development, while ensuring an appropriate level of capital adequacy ratios
• to recommend in the future the payment of dividend in an amount ensuring that the capital adequacy ratios are maintained at the following levels: 

− capital adequacy ratio above 12 per cent while maintaining the necessary capital buffer
− common equity Tier 1 ratio above 9 per cent while maintaining the necessary capital buffer

Dividend policy adopted on 4Dividend policy adopted on 4Dividend policy adopted on 4Dividend policy adopted on 4thththth April 2012 assumes:April 2012 assumes:April 2012 assumes:April 2012 assumes:



Disclaimer

This presentation (the ”Presentation”) has been prepared by Powszechna Kasa Oszczędności Bank Polski S.A. (”PKO BP S.A.”, ”Bank”) solely for use by its
clients and shareholders or analysts and should not be treated as a part of any an invitation or offer to sell any securities, invest or deal in or a solicitation
of an offer to purchase any securities or recommendation to conclude any transaction, in particular with respect to securities of PKO BP S.A. The
information contained in this Presentation is derived from publicly available sources which Bank believes are reliable, but PKO BP SA does not make any
representation as to its accuracy or completeness. PKO BP SA shall not be liable for the consequences of any decision made based on information included
in this Presentation.in this Presentation.

The information contained in this Presentation has not been independently verified and is, in any case, subject to changes and modifications. PKO BP SA’s
disclosure of the data included in this Presentation is not a breach of law for listed companies, in particular for companies listed on the Warsaw Stock
Exchange. The information provided herein was included in current or periodic reports published by PKO BP SA or is additional information that is not
required to be reported by Bank as a public company.

In no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty made by PKO BP SA or, its
representatives. Likewise, neither PKO BP SA nor any of its representatives shall be liable in any respect whatsoever (whether in negligence or otherwise)
for any loss or damage that may arise from the use of this Presentation or of any information contained herein or otherwise arising in connection with this
Presentation.

PKO BP SA does not undertake to publish any updates, modifications or revisions of the information, data or statements contained herein should there be
any change in the strategy or intentions of PKO BP SA, or should facts or events occur that affect PKO BP SA’s strategy or intentions, unless such reporting
obligations arises under the applicable laws and regulations.

This Presentation contains certain market information relating to the banking sector in Poland, including information on the market share of certain banks
and PKO BP SA. Unless attributed exclusively to another source, such market information has been calculated based on data provided by third party
sources identified herein and includes estimates, assessments, adjustments and judgments that are based on PKO BP SA’s experience and familiarity with

47474747

sources identified herein and includes estimates, assessments, adjustments and judgments that are based on PKO BP SA’s experience and familiarity with
the sector in which PKO BP SA operates. Because such market information has been prepared in part based upon estimates, assessments, adjustments and
judgments and not verified by an independent third party, such market information is, unless otherwise attributed to a third party source, to a certain
degree subjective. While it is believed that such estimates, assessments, adjustments and judgments are reasonable and that the market information
prepared is appropriately reflective of the sector and the markets in which PKO BP SA operates, there is no assurance that such estimates, assessments
and judgments are the most appropriate for making determinations relating to market information or that market information prepared by other sources
will not differ materially from the market information included herein.

PKO BP SA hereby informs persons viewing this Presentation that the only source of reliable data describing PKO BP SA’s financial results, forecasts,
events or indexes are current or periodic reports submitted by PKO BP SA in satisfaction of its disclosure obligation under Polish law.

This Presentation is not for release, directly or indirectly, in or into the United States of America, Australia, Canada or Japan.



Contact:Contact:Contact:Contact:
PKO Bank Polski  SA Investor Relations  Office PKO Bank Polski  SA Investor Relations  Office PKO Bank Polski  SA Investor Relations  Office PKO Bank Polski  SA Investor Relations  Office 
Lidia Wilk – Director
Pulawska 15
02-515 Warsaw
Poland
Tel: +48 22 521 91 82
Fax: +48 22 521 91 83
E-mail: lidia.wilk@pkobp.plE-mail: lidia.wilk@pkobp.pl
E-mail: ir@pkobp.pl

PKO Bank Polski websitePKO Bank Polski websitePKO Bank Polski websitePKO Bank Polski website:  www.pkobp.pl
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4 March 2013 Publication of Annual Report 2012

13 May 2013 Publication of 1Q 2013 Report13 May 2013 Publication of 1Q 2013 Report

5 August 2013 Publication of 1H 2013 Report

13 November 2013 Publication of 3Q 2013 Report

3 March 2014 Publication of Annual Report 2013


