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Executive summary

� Strategy for 2010-2012 implemented successfully
� Bank is implementing  main goals and parameters of the Strategy according to plan Bank is implementing  main goals and parameters of the Strategy according to plan Bank is implementing  main goals and parameters of the Strategy according to plan Bank is implementing  main goals and parameters of the Strategy according to plan 

� In years 2010In years 2010In years 2010In years 2010----2011 cumulative growth of net profit of PKO Bank Polski Group  was 65.1% and assets 2011 cumulative growth of net profit of PKO Bank Polski Group  was 65.1% and assets 2011 cumulative growth of net profit of PKO Bank Polski Group  was 65.1% and assets 2011 cumulative growth of net profit of PKO Bank Polski Group  was 65.1% and assets 
21.9%21.9%21.9%21.9%

� Record net profit, highest in the history of the Polish banking sector Record net profit, highest in the history of the Polish banking sector Record net profit, highest in the history of the Polish banking sector Record net profit, highest in the history of the Polish banking sector 

Consolidated data 

� Consolidated net profit of the PKO Bank Polski Group  for 2011 at PLN 3.8 bn (+18.4% y/y) and for Consolidated net profit of the PKO Bank Polski Group  for 2011 at PLN 3.8 bn (+18.4% y/y) and for Consolidated net profit of the PKO Bank Polski Group  for 2011 at PLN 3.8 bn (+18.4% y/y) and for Consolidated net profit of the PKO Bank Polski Group  for 2011 at PLN 3.8 bn (+18.4% y/y) and for 
Q4 2011 at PLN 952 mn (+9.7% y/y)Q4 2011 at PLN 952 mn (+9.7% y/y)Q4 2011 at PLN 952 mn (+9.7% y/y)Q4 2011 at PLN 952 mn (+9.7% y/y)

� Stabilization of cost of riskStabilization of cost of riskStabilization of cost of riskStabilization of cost of risk

� Significant improvement of efficiencySignificant improvement of efficiencySignificant improvement of efficiencySignificant improvement of efficiency
� Decrease in cost to income ratio  (C/I)  by 2.1 pp.  y/y  to 39.6%Decrease in cost to income ratio  (C/I)  by 2.1 pp.  y/y  to 39.6%Decrease in cost to income ratio  (C/I)  by 2.1 pp.  y/y  to 39.6%Decrease in cost to income ratio  (C/I)  by 2.1 pp.  y/y  to 39.6%

� In 2011 growth of administrative expense  by 1.9%  (excl. payment to  BFG)  along  with growth of In 2011 growth of administrative expense  by 1.9%  (excl. payment to  BFG)  along  with growth of In 2011 growth of administrative expense  by 1.9%  (excl. payment to  BFG)  along  with growth of In 2011 growth of administrative expense  by 1.9%  (excl. payment to  BFG)  along  with growth of 
income by 9.3% income by 9.3% income by 9.3% income by 9.3% 

� Further growth of return on equity and assetsFurther growth of return on equity and assetsFurther growth of return on equity and assetsFurther growth of return on equity and assets
� ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)
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� ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)ROE increased to 17.5%  (+2.6 pp. y/y)

� ROA increased to 2.1% (+0.1 pp. y/y)ROA increased to 2.1% (+0.1 pp. y/y)ROA increased to 2.1% (+0.1 pp. y/y)ROA increased to 2.1% (+0.1 pp. y/y)

� Secure and effective structure of the balance sheetSecure and effective structure of the balance sheetSecure and effective structure of the balance sheetSecure and effective structure of the balance sheet
� Growth of balance sheet total by PLN 21.1 bn y/y to PLN 190.7 bn  due to dynamic growth of net Growth of balance sheet total by PLN 21.1 bn y/y to PLN 190.7 bn  due to dynamic growth of net Growth of balance sheet total by PLN 21.1 bn y/y to PLN 190.7 bn  due to dynamic growth of net Growth of balance sheet total by PLN 21.1 bn y/y to PLN 190.7 bn  due to dynamic growth of net 

loans (PLN +11.0 bn y/y) , financed by customer deposit increase  (PLN+13.5 bn y/y)  and bond loans (PLN +11.0 bn y/y) , financed by customer deposit increase  (PLN+13.5 bn y/y)  and bond loans (PLN +11.0 bn y/y) , financed by customer deposit increase  (PLN+13.5 bn y/y)  and bond loans (PLN +11.0 bn y/y) , financed by customer deposit increase  (PLN+13.5 bn y/y)  and bond 
issue  (PLN 2,950  mn and CHF 250 mn)issue  (PLN 2,950  mn and CHF 250 mn)issue  (PLN 2,950  mn and CHF 250 mn)issue  (PLN 2,950  mn and CHF 250 mn)

� Loans to stable sources of  financing ratio on a safe level of 88.4% , which indicates improvement by Loans to stable sources of  financing ratio on a safe level of 88.4% , which indicates improvement by Loans to stable sources of  financing ratio on a safe level of 88.4% , which indicates improvement by Loans to stable sources of  financing ratio on a safe level of 88.4% , which indicates improvement by 
3.6 pp. y/y (loan/deposit ratio 96.7%)3.6 pp. y/y (loan/deposit ratio 96.7%)3.6 pp. y/y (loan/deposit ratio 96.7%)3.6 pp. y/y (loan/deposit ratio 96.7%)



Basic financial data 

2010 2011 Change

Net profit PLN mn 3 217 3 807 +18.4%

Consolidated data 

Result on business activity PLN mn 10 198 11 142 +9.3%

ROE - net % 14.9 17.5 +2.6 pp.

ROA - net % 2.0 2.1 +0.1 pp.

C/I % 41.7 39.6 -2.1 pp.

Gross loans(1) PLN mn 135 525 147 293 +8.7%
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(1) Gross loans and advances to customers 
(2) Amounts due to customers

Gross loans

Deposits(2) PLN mn 132 981 146 474 +10.1%

Assets PLN mn 169 661 190 748 +12.4%
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Macroeconomic environment

GDP and decomposition of growth rate (% y/y) Labour market (%)
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• Stronger economic activity in 2011: GDP growth 
accelerated to 4.3%, from 3.9% in 2010, as a result 
acceleration in investments (mostly  infrastructure 
projects co-financed by the state and the EU), with 
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projects co-financed by the state and the EU), with 
stable private consumption and exports

• In 2011 stabilization of the unemployment rate trend 
with acceleration in wage and employment growth

• Growth of risk on international financial markets  
and lower economic growth in eurozone 
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• CPI inflation accelerated to 4.3% in 2011 (from 2.6% in 
2010) driven by higher y/y inflation dynamics in most 
categories of the CPI basket – to a large extent due to: 
(i) rise in VAT in early-2011, (ii) higher commodity 
prices globally, and (iii) weaker PLN
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prices globally, and (iii) weaker PLN

• Zloty depreciation – a result of uncertainty about the 
outlook for the global economy, escalation of the debt 
crisis in the euro area, and a rise in risk premium

• Following 100bps rate hikes (to 4.5%) in H1’11, NBP 
interest rates stabilized in H2’11 amid elevated 
headline CPI inflation rate
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Financial Market

Loan growth rates (% y/y) Mutual funds market (PLN bn)
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Stable growth of loans and deposits
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• Credit trends in 2011: (i) acceleration in corporate credit 
growth (as a result of credit standards easing), (ii) 
slightly slower growth in mortgage loans segment, and 
(iii) decline in consumer loans 

• Higher retail deposits growth  due to an increase in 
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Total

Corporates 11.1

14.1

12.5

0

10

20 • Higher retail deposits growth  due to an increase in 
interest rates on bank deposits and stable growth of 
salaries. Gradual increase in corporate deposits

• Decrease in investment funds assets as a result of 
declines on the equity market in H2’11.
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• In 2011 PKO Bank Polski market share: 
− in loans decreased by 1.0 pp. y/y, of which market share 

in private individuals loans dropped by 0.8 pp. y/y and in 
loans to institutional entities decreased by 1.0 pp. y/y 

− in deposits was stable, however market share in 
deposits of institutional entities increased by 0.4 pp. y/y 

Loans market share (%)

Total

Private individuals
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deposits of institutional entities increased by 0.4 pp. y/y 
and in deposits of private individuals decreased by 0.9 
pp. y/y

• In 2011 PKO TFI moved from 5th to 3rd market position. 
Decrease in  share in total assets of mutual funds caused 
partly by including by IZFiA1) assets of TFI Forum (not 
reported earlier) in the total market. In comparable 
conditions  PKO TFI market share amounted to 7.5% as at 
end-2011

Total

Institutional entities

(1) Chamber of Fund and Asset Management



4 079
1 212 4 781

+17.2%

Financial results - profit   

Net profit (PLN mn)
Gross profit (PLN mn)

Record net profit of PKO Bank Polski Group

+65.1%

Consolidated data 

866
245

261 976

4 079

1 085

1 222

1 262

1 212 4 781

2010 Q1'11 Q2'11 Q3'11 Q4'11 2011

2 306

3 217

871

967

1 017

952 3 807

-

+12.7%

Income tax (PLN mn)

• In 2011 consolidated net 
profit at highest level in 
the Group’s history 
PLN 3 807 mn, higher by 
18.4% than in 2010

• In Q4 2011 Group net 
profit at level PLN 952 mn, 
which means an increase 
by 9.7% y/y

+18.4%

+39.5%

8888

866

214
256

245
261 976

2010 Q1'11 Q2'11 Q3'11 Q4'11 2011
2009 2010 Q1'11 Q2'11 Q3'11 Q4'11 2011

… Change y/y



4 249
1 186 4 411

+3.8%

Financial results – revenues and costs

Cost to income ratio (%)

Costs(1) (PLN mn)

C/I ratio below 40%

Consolidated data 

1 054

1 069

1 103

2010 Q1'11 Q2'11 Q3'11 Q4'11 2011

41.7 40.8 39.9 39.5 39.6

10 198
2 975 11 142

÷

+9.3%

-2.1 pp.

Income(2) (PLN mn)

In 2011 C/I ratio at 39.6%, 
2.1 pp. lower than year ago  
thanks to:

• increase in result on  
business activity by 
9.3% y/y

• Lower growth rate of   
administrative expenses 
(+3.8% y/y) , maintained 
below inflation rate on 

9999

2010 1Q'11 1H'11 3Q'11 2011

10 198

2 581

2 735

2 851

2 975 11 142

2010 Q1'11 Q2'11 Q3'11 Q4'11 2011

…

(1) Administrative expenses
(2) Result on business activity defined as operating profit before administrative expenses and net impairment allowances

below inflation rate on 
annual basis ( 4.3%)

Change y/y



17.1 17.5

15.6
17.0

18.6
20.3

21.6 21.9 21.8 21.8 21.8

Total equity(1) (PLN bn)

Profitability

ROE (%)

Growing return on equity and assets

+0.8%

+2.6 pp.

Consolidated data 

14.8 14.6 14.3 14.1
14.9 15.4

16.3
17.1 17.5

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

2.08 2.13 2.12

2.3 2.5 2.7 2.9
3.2 3.4 3.6 3.7 3.8

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011
÷

Net profit of last 4 quarters (PLN bn)

ROA (%)

As at the end of 2011: 

• ROE ratio higher than year 
ago by 2.6 pp. y/y due to high 
growth rate of net profit

• ROA ratio higher by 
0.15 pp. y/y thanks to high 
growth rate of net profit

+18.4%

+0.15 pp.

10101010

143,9 148,3 153,5 158,5 163,1 166,3 170,7 175,0 179,8

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

1.60 1.68 1.73 1.81
1.97 2.02 2.08 2.13 2.12

2009 1Q'10 1H'103Q'10 2010 1Q'11 1H'113Q'11 2011

÷

…

Assets(1) (PLN bn)

(1) Arithmetical mean of levels at the beginning of period of last 4 quarters and the levels at the end of each 
quarter in this period

Change y/y

+10.2%



PLN mn 2010 2011 Change

Consolidated net profit 3 216.9 3 807.2 +18.4%

Net profit of Group Entities

Subsidiaries’ as effectiv e product centres

Banking 3 311.2 3 953.6 +19.4%

Mutual funds 48.5 37.8 -22.0%

Pension fund 12.1 4.7 -61.1%

Leasing 10.5 8.4 -20.1%

Internet banking support 17.1 19.9 +16.3%

(1)

11111111

Payments 24.2 23.7 -2.1%

Banking in Ukraine -40.3 -74.5 -84.9%

Real estate development -6.3 -2.5 +60.8%

(1) In 2010 distribution fee for PKO Bank Polski increased,  which caused drop of net profit  od PKO Bank TFI
(2) One-off result of transfer of historical „bad debts” portfolio to SPV from Kredobank amounting to PLN (-)57 mn

(2)



156.7 165.7 166.9 169.7 172.7 178.7 187.0 190.7

In 2011 increase in volume of:

Consolidated balance sheet

Stable growth of Group’s assets

Assets (PLN bn) +12.4%

Consolidated data 

120.5 122.3 129.2 131.5 135.5 137.7 141.0 145.3 147.3

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

In 2011 increase in volume of:

• assets by PLN 21.1 bn y/y, of which 
PLN 11.0 bn due to increase in net loans and 
advances to customers

• gross loans up by PLN 11.8 bn y/y, thanks to 
increase in volume of mortgage loans (PLN 
+8.4 bn y/y), partly due to increase of FX 
rates

• deposit up by PLN 13.5 bn y/y, mainly due to 
growth of term deposits of private Deposits(2) (PLN bn)

Gross loans(1) (PLN bn)
+8.7%

12121212

125.1 123.0 129.3 131.6 133.0 135.6 139.1 144.0 146.5

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

…
(1) Gross loans and advances to customers (2) Amounts due to customers

growth of term deposits of private 
individuals (PLN+7.1 bn y/y)

Change y/y

Deposits(2) (PLN bn)
+10.1%



Balance sheet structure

Secure and effective balance sheet structure

83.7% 83.7% 82.9% 83.7% 84.0%

Share in balance sheet total 

Stable sources of financing(1) Loans and advances to customers

Consolidated data 

92.0% 91.7% 91.6% 89.3% 88.4%

Net loans/stable sources of financing(1)

77.0% 76.7% 75.9% 74.7% 74.3%

2010 1Q'11 1H'11 3Q'11 2011

13131313

Net loans/stable sources of financing(1)

• As at the end of 2011 Net loans to stable sources of financing(1) ratio at 88.4%,  3.6 pp. lower than a year 
ago due to increase in customer deposits and financing gained from issues of securities

• Net loans/deposits ratio at level of 96.7%, 1.6 pp. higher when compared to the level a year earlier

(1) Amounts due to customers and long-term external financing in the form of: issue of securities (incl. funds from the issuance of EMTN 
carried out by PKO Finance AB), subordinated liabilities and amounts due to financial institutions



Amounts due to 

banks
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Derivative 
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2%

Debt securities in 
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Subordinated 
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1%
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2%

Funding sources

Deposits are the primary source of funding
Liabilities structureLiabilities structureLiabilities structureLiabilities structure

(total as at 31 Dec 11: PLN 167.9 bn)
Deposit structureDeposit structureDeposit structureDeposit structure

(total as at 31 Dec 11: PLN 146.5 bn)

Amounts due to 

corporate 

entities

26%

Amounts due to 

Consolidated data 

Amounts due to 

customers

87%

Less than 3 months

Debt securities structureDebt securities structureDebt securities structureDebt securities structure
(total as at 31 Dec 11: PLN 7.8 bn) 

• Retail and corporate deposits are the primary source of 

Amounts due to 

state budget 

entities

3%

Amounts due to 

retail clients

71%

14141414

Less than 3 months

40%

From 3 months to 1 

year

1%

From 1 year to 5 

years

59%

• Retail and corporate deposits are the primary source of 
funding

• Financing agreements as at end-2011 included:
− 27 July 2007 CHF 950 mn 5-year credit facility 

maturing 2012
− EUR 800 mn 5Y Eurobonds raised in October 2010 
− CHF 250 mn 5Y bonds issuance in July 2011
− PLN 2,950 mn domestic issue (short  term)



23.6% 22.7% 23.0% 24.5% 24.2%

Structure of loans and deposits

High share of term deposits thanks to attractive offer for retail customers 

Currency structure of gross loans portfolio Term structure of total deposits1) 

Consolidated data 

76.4% 77.3% 77.0% 75.5% 75.8%

23.6% 22.7% 23.0% 24.5% 24.2%

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

45.4% 44.8% 44.9%
40.1% 42.2%

54.6% 55.2% 55.1%
59.9% 57.8%

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

15151515

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

FX PLN

• As at the end of 2011 share of:

− FX loans in total gross loans higher by 0.6 pp. y/y due to increase of FX rates

− term and other deposit in total deposits higher by 3.2 pp. y/y, in significant degree due to new attractive 
deposit offer for retail clients (increase in term deposits of private individuals by PLN 7.1 bn (+14.7% y/y) 

(1) Amounts due to customers

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

current+O/N term+other



Net interest margin

Stable growth of net interest margin

7.1 7.2
7.0

8.0
% Interest margin and average interest rates 

on loans and deposits

Consolidated data 

6.8 6.9 6.9 6.9 6.9 6.9 7.1 7.2

3.1 3.0 3.0 2.9 2.8 2.8 2.9 2.9

4.0 4.1 4.3 4.4 4.4 4.5 4.5 4.6

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

average interest rate on loans (1) average interest rate on deposits (1) interest margin (2)

16161616

• In 2011 increase in interest margin by 0.2 pp. y/y up to 4.6%, thanks to growth of net interest 
income  by 16.8% y/y with growth of average interest bearing assets by 9.5 y/y

• In Q4 2011 growth of interest margin by 11 bp. q/q

(1) Interest income (expenses) for last 4 quarters / average net loans (deposits) at the beginning and the end of the period of last 4 quarters
(2) Net Interest income for last 4 quarters / average interest bearing assets at the beginning and the end of the period of last 4 quarters 

(formula consistent with that applied in the PKO Bank Polski Group Directors’ Report)

average interest rate on loans (1) average interest rate on deposits (1) interest margin (2)
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Net interest income

Net interest income (PLN mn)

Significant growth of net interest income

Interest income and expense (PLN mn) 
and WIBOR 3M average in the period

6 516
7 609

+16.8%

Consolidated data 

1005 962 952 980 1001 1027
1185 1216

4.18
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1592

1719 1731 1719
1855

1964
2070

Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

+5.4%

17171717

• In 2011 increase in net interest income by PLN 1 093 mn, i.e. 16.8% y/y mainly due to of increase in interest 
income (+15.6% y/y) thanks to growth  of: 

− revenue in respect of loans and advances to customers (+14.7% y/y ) resulting from the fast loan portfolio 
growth (+8.4% y/y), along with growing interest rates

− income in respect of derivative hedging instruments (+25.4% y/y ) resulting from an increase in the CIRS 
transactions volume and CIRS net coupons (increase in average 3M WIBOR rate on an annual basis)

− income from investment securities available for sale (+26.0% y/y ) resulting from an increase in the volume 
(+40.8% y/y)



939

2011

Loans(1)

Net F&C income (PLN mn)

F&C income

F&C result on stable level

Change
y/y q/q

3 143 3 101

-1.3%

-5.2% +11.9%

Consolidated data 

3101

1046

736

380

725

802 798 818

737
804

768 792

Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

Cards(1)

Mutual funds and 
brokerage(1)

Total

Customer accounts and other(1)

+3.1%

-1.2%

+8.6%

-3.9%

-1.3%

-17.5%

+3.0%

+3.4%

+3.1%

18181818
(1) Bank’s management data

• In 2011 F&C result at level close to result achieved in 2010  (-1.3% y/y) due to: 

− decrease in commission income in respect of loan insurance (-21.1% y/y), in effect of the decrease in sale of 
consumer loans with insurance, 

− decrease in commission income in respect of cash transactions (-9.7% y/y) connected with the dynamic 
growth in electronic banking in the Group, 

− increase in result on payment cards (+8.6% y/y), mainly as a result of an increase in card transactionability

• Growth of F&C result in Q4 2011  by 3.1% q/q due to increase in commission on loans

• In 2011 result on interchange fee constituted  less than 10% of total F&C result



1 362 1 487

512 520

1157
1069

1186

Administrative expenses (PLN mn)

Costs

Administrative expenses under control

+3.8%

4 249 4 411

+1.5%

Consolidated data 

+2,5%

2 375 2 404

1 362 1 487

2010 2011
Depreciation
Non-personnel & other expense
Personnel expense

1014 1021 1057

1157

1054 1069 1103
1186

Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

+1.2%

+9.2%

19191919

29 780 -2.9% 28 924Employment (FTEs)

• Growth rate of administrative expenses below inflation rate on annual basis at 3.8% vs. 4.3%

• In 2011 increase in administrative expenses by PLN 162 mn y/y determined by increase in:
− non-personnel and other expense of PLN 126 mn y/y mainly due to higher contribution to the BGF of PLN 83 mn y/y
− personnel expense by PLN 29 mn y/y affected mainly by the increase in wages and salaries of PLN 21 mn y/y

• Drop of employment in the Group by 856 FTEs in 2011



-20.0%

+15.4%

8.4%

3.5%-297

-651Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

2011

Net impairment allowance (PLN mn)

Change y/y 

Consumer loans(1)

Mortgage loans(1,2)

Net impairment allowance

Maintenance of prudent approach to the credit risk

Consolidated data 

+15.4%

+31.5%

-22.7%

+3.3%

3.5%

12.8%

8.0%-1 930

-94

-888

-297

-425
-458

-559

-426 -438 -443
-488

-561

Mortgage loans

Corporate loans(1)

TOTAL

• Net impairment allowance is an effect of maintaining a Bank’s conservative approach to recognition and measurement of credit 

Share of loans with recognized impairment(3)

+15.1%

Other result 

20202020

(1)   Management data       (2)Housing loans for individuals       
(3)  Calculated by dividing the gross carrying amount of impaired loans and advances to customers by the gross carrying amount of loans and 

advances to customers 

• Net impairment allowance is an effect of maintaining a Bank’s conservative approach to recognition and measurement of credit 
risk and the growth of credit portfolio and in 2011 decreased by PLN 62 mn due to  deterioration in the quality of the corporate
loans portfolio, along with the improvement in the result on consumer loans

• Transfer of „bad debts” to SPV by Kredobank in Q4 2011 caused decrease in Group’s net impairment allowance by PLN 45 mn in 
corporate and retail portfolio

• In Q4 2011 net impairment allowance in respect of other items decreased by PLN 43 mn mainly due to increase in net 
impairment on investments in entities measured using the equity method (PLN -27mn, mainly in respect of Bank Pocztowy) and  
growth of provision for legal claims and off-balance sheet (PLN -8 mn)

• As at the end of 2011 share of loans with recognized impairment in mortgage loans amounted to 3.6% for PLN loans and 3.5% 
for FX loans



118 119 126 129 131 134 138 143 144

+9.9%

Total volumes

Gross loans(1) (PLN bn)

Growth of Bank’s deposits and loans volume

In 2011:

• increase in loan portfolio by PLN 12.9 bn y/y  
and customer deposits by PLN 13.2 bn y/y 

Standalone data 

122 120 126 130 130 131 135 140 143

2009 1Q'101H'10 3Q'10 2010 1Q'111H'11 3Q'11 2011

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

+10.1%

Deposits of customers(1) (PLN bn)

and customer deposits by PLN 13.2 bn y/y 

• in retail segment gross loans increased by 7.8% 
y/y and 1deposits  by 9.0% y/y thanks to 
providing attractive and competitive banking 
products along with flexible response in 
unstable market conditions

• In corporate segment gross loans and deposits 
grew by 17.2% y/y and 14.8% respectively  
thanks to strengthening the customers’ 
relationships with the Bank by means of, 
amongst others, a loyalty programme and the 
flexible adaptation of the current product offer 
to client needs

21212121

8.4 8.9 8.8 9.6 9.7 9.7 9.7
8.4 8.1

2009 1Q'10 1H'10 3Q'10 2010 1Q'11 1H'11 3Q'11 2011

-16.7%

…

PKO TFI assets(2) (PLN bn)

(1) Bank’s management data (2) Assets under management - PKO TFI data

to client needs

• PKO TFI moved from 5th to 3rd market position 
despite of decrease in assets under 
management by PLN 1.6 bn y/y, mainly due to 
slump on financial markets

Change y/y



60%
Volume as at end-2011 (PLN mn)

Volumes - loans

Mortgage

Gross loans by business lines (Bank’s management data)

Balanced growth of loan portfolio

In 2011:

• mortgage loans volume, which 
represent 45.5% of the whole 

Standalone data 

21 550

65 342

33 636
20%

30%

40%

50%

Corporate

Retail and private 
banking

Mortgage

SME

•
represent 45.5% of the whole 
lending portfolio, grew by 13% 
y/y 

• corporate loans, second in terms 
of size (23% share in lending 
portfolio), increased by 17% y/y 

• retail and private banking loans, 
with 15% share in total loans, 
decreased by 6% y/y 

• SME loans (11% of whole 
portfolio) growth rate was at 
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22222222

21 550

15 345

7 887

0%

10%

-10% -5% 0% 5% 10% 15% 20% 25%

Housing Market 
Client(1)

Volume growth rate (y/y)

SME

(1) Includes housing loans supported by State Treasury , loans granted to developers and housing cooperatives

portfolio) growth rate was at 
level +7 y/y

• housing market client loans 
(5.5% share in portfolio) 
increased by 13% y/y
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100%

Volumes - deposits

Volume as at end-2011 (PLN mn)

Deposits by business lines (Bank’s management data)

In 2011:

• retail and private banking 

Retail deposits fundamental for Bank’s deposit basis

Standalone data 

99 631

40%

60%

80%

Retail and private banking

Corporate

S
h

a
re

 in
 d

ep
o

si
ts

 p
o

rt
fo

lio

• retail and private banking 
deposits representing 70% of the 
total deposit base, increased  by 
10% y/y

• volume of corporate deposits, 
with share in total deposits at a 
level of 20%, increased by 15% 
y/y 

• SME deposits (6% share in 
portfolio) were 4% higher than a 
year ago 

• volume of housing market client 

23232323

8932
5406

28 874

0%

20%

0% 5% 10% 15% 20%

Housing Market 
Client

SME
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Volume growth rate (y/y)

• volume of housing market client 
deposits (4% share in total 
deposits) increased by 6% y/y 



Lending volumes

+7.3%
81.5 81.8

Gross loans granted to private individuals* 
(PLN bn)

Receivables due from institutional entities 
(PLN bn)

84.4

The highest in sector volume of retail loans and corporate receivables 

87.6 87.5
60.6

63.1

+12.3%

Standalone data 

55.7 56.2 59.1 62.5 63.2

25.7 25.5
25.3

25.1 24.3

51.9 53.9 54.7 55.8 57.4

4.2 4.0 4.1 4.8
5.6

+10.6%
+13.3%

-5.6%

81.5 81.8
84.4

56.2
57.8 58.8

60.6
63.1

+33.4%

24242424

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Housing Consumer and other

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Kredyty brutto*

Obligacje komunalne i korporacyjne w portfelu Banku

* Data from reports to Polish Central Bank (NBP) and own analyses on basis of banks’ financial data (officially available)Change y/y

• In 2011 gross loans granted to private individuals and receivables due from institutional entities grew by PLN 
6.0 bn y/y and PLN 6.9 bn y/y respectively



Capital adequacy

Secure level of capital adequacy ratio

17.6

19.3
18.3 18.4 18.3

11.3 11.6 11.6 11.9 11.9

12.5%

13.4%

12.6%
12.3% 12.4%

12.3%

12.0%

12.5%

13.0%

13.5%

14.0%

10

12

14

16

18

20

Consolidated data 

• In 2011 capital adequacy ratio decreased by 0.1 pp. y/y due to growth of total capital requirement

• In 2011 EBA confirmed twice high capital security of PKO Bank Polski comparing to biggest European banks, of 

11.3 11.6 11.6 11.9 11.9

11.3%
11.5%

11.2%

11.2%

10.0%

10.5%

11.0%

11.5%

12.0%

0

2

4

6

8

10

2010 1Q'11 1H'11 3Q'11 2011

P
LN

 b
n

Own funds Total capital requirement CAR Core Tier 1

25252525

• In 2011 EBA confirmed twice high capital security of PKO Bank Polski comparing to biggest European banks, of 
which:

− results of stress tests (announced in July 2011) proved  that in case of adverse scenario, the capital adequacy 
ratio Core Tier 1 would  be at level 12.2% as at end of year 2012, significantly above minimum of 5%

− according to review of European banks’ capital positions and sovereign exposures (published in December 
2011) the Core Tier 1 capital ratio as at the end of September  2011 – based on the EBA methodology –
amounted to 11.16%, well above the accepted 9% minimum



1.51

1.52
1.54 1.54 1.550.15

0.03
0.07 0.10 0.13

Higher of total capital requirements due to growth of loan portfolio

Own funds (PLN bn) Total capital requirement (PLN bn)

Capital adequacy

Consolidated data 

15.96
17.78 16.69 16.72 16.66

2010 1Q'11 1H'11 3Q'11 2011

Tier 3 Tier 2 Tier 1

9.82 10.07 10.39 10.69 10.66

1.06 1.10 0.85 0.85 0.850.42 0.39 0.40 0.40 0.36

2010 1Q'11 1H'11 3Q'11 2011
Market risk Operating risk Credit risk

26262626

In 2011 increase in:

• own funds calculated for capital adequacy purposes by PLN 724 mln (+4.1% y/y) mainly as a result of 
increase in Tier 1 funds due to growth of reserve capital

• total capital requirement  by PLN 563 mn (+5.0% y/y) due to higher credit risk requirement  as an effect of 
growth of Group loan portfolio



146

130

8.0%

7.5%
7.6%

8.1% 8.0%

7.5%

8.0%

8.5%

160

180

200

Quality of loan portfolio

Share of loans with recognized impairment 
and cost of risk

Coverage of loans with recognized 
impairment by impairment allowances

Impaired loans ratio maintained at level like a year earlier

44.6%

50.7% 49.2% 48.2% 48.0%
44.9%

51.7%
50.0% 48.7% 47.9%

Consolidated data 

128

128
130 137128

125

123 124
124

7.1%

6.7%
6.9%

7.3% 7.2%

5.0%

5.5%

6.0%

6.5%

7.0%

7.5%

0
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40
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80

100

120

140

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

cumulative cost of risk (bp) Group cumulative cost of risk (bp) Bank

Share of impaired loans (Group) Share of impaired loans (Bank)

•

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

Group Bank

27272727

• As at end of 2011 share of loans with recognized impairment for the PKO Bank Polski Group was at the 
same level as compared to end-2010 and coverage ratio higher by 3.4 pp. y/y 

• In Q4 2011 for the PKO Bank Polski Group:

− share of loans with recognized impairment decreased by 0.1 pp. q/q mainly due to sale of impaired loans 
(amounting above PLN 600 mn) along with deterioration of quality of corporate loans   

− coverage ratio of loans with recognized impairment decreased by 0.2 pp. q/q and was at  48.0% 

− cumulative cost of risk was at 1.37%, higher by 0.07 pp. comparing to previous quarter due to increase 
of net impairment allowance in subsidiaries



51.7% 50.0% 48.7% 47.9%

55.2%

61.1%
64.7%

55.4%
51.9%

76.2% 75.4%
72.7%

75.5% 75.0%

Quality of loan portfolio

7.1%
6.7%

6.9%
7.3% 7.2%

Share of loans with recognized impairment Coverage of loans with recognized impairment by 
impairment allowance

Stable cost of risk in 2011

Standalone data 

3.0% 3.2% 3.2% 3.5% 3.3%

4.1% 3.5% 3.7%
3.8% 3.9%

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

364

307

44.9%

51.7% 50.0% 48.7% 47.9%

32.3%

38.7% 37.3% 38.2% 38.9%

51.9%

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

Total Corporate loans Mortgage loans Consumer loans

Cost of risk in period (bp.)

delay past 
due over 90 
days

other 
premises

• Share of loans with recognized impairment for PKO Bank Polski 
increased by 0.1 pp. y/y

• In Q4 2011 share of loans delayed past due over 90 days  
decreased by 0.2 pp. q/q  due to sale of impaired loans

28282828

96

125 122 125 124121

60

99

208 211

0

92 102

-19

18

279

233

307

219

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

Total Corporate loans Mortgage loans Consumer loans

•
decreased by 0.2 pp. q/q  due to sale of impaired loans

• In 2011 coverage of loans with recognized impairment  by 
impairment allowance on stable level  for consumer and 
corporate loans

• In Q4 2011 decrease in coverage ratio for mortgage loans due 
to low net impairment allowance in respect of this portfolio

• In Q4 2011 cost of risk at level close to previous quarter
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5 171 5 524

Gross financial result of retail segment (PLN mn)

Net interest 
income

Net F&Cincome

Other income
57.8 58.6 61.5 65.0 65.3

7.0 6.9 7.2 7.5 7.9

Gross loans* (PLN bn)

Retail segment 

+13.1%

2 841
3 012

+6.8%

+13.1%

+6.0% +7.8%

102.1 103.8 107.1 110.9 110.1

Consolidated data 

8.6 7.9 7.8 8.5 8.95.1 4.5 4.6 5.2 5.4

Deposits* (PLN bn)

-3 836 -3 952

-1 474 -1 516

241 302

2 739 2 655

2010 2011

Other income

Net impairment 
allowance

Administrative 
expenses

1.2
0.8

New sales of loans* (PLN bn) 

23.0 23.2 22.9 22.6 21.6

14.3 15.2 15.6 15.8 15.3

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Housing market client Mortgage banking
SME Retail and private banking

-3.1%

+2.9%

+3.0%

+7.0%

-6.5%

+4.0%

+6.3%
7.7

5.9 -29.0%

+9.0%

104.5
105.9 106.4

6.8
109.6

5.9

114.0

5.5

30303030

90.9 93.5 93.9 95.9 99.6

8.6 7.9 7.8

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Housing SME Retail and private banking

2.2 2.0 1.9 1.8 1.6

1.1 1.1 1.3 0.8 0.9

3.2
2.2

2.8
2.3

1.8

0.6
0.8

0.9
1.2

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

Housing market client Mortgage banking
SME Retail and private banking

* Bank’s management dataChangeChange y/y/yy

+0.4%

+9.7% -44.0%

-20.1%

-27.9%

5.9 5.9
5.5



83.5% 88.1% 90.2% 90.3% 90.7%

16.5% 11.9% 9.8% 9.7% 9.3%

Structure of new sales of mortgage loans

PLN FX

59.4% 60.8% 60.5% 59.1% 59.6%

40.6% 39.2% 39.5% 40.9% 40.4%

Structure of mortgage loans porfolio

PLN FX

Retail segment- mortgage loans

Standalone data 

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

59.4% 60.8% 60.5% 59.1% 59.6%

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

82% 81% 81% 81% 81%

Average LTV of loans portfolio

123 122 126 132 133

108 110 111 113 114

153 149
159

175 176
Average carrying value of mortgage loan 

(PLN '000)

73% 72% 70% 69% 69%

Average LTV of new sales

279 270 272
292 296

Average value of  mortgage loan in new slaes
(PLN '000)

31313131

108 110 111 113 114

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Total PLN FX

184 175 179 172 168173 167 173 164 161

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11
Total PLN FX



28.7 29.9 31.2
31.9 33.6

Gross loans*(PLN bn)

320

637
708

Gross financial result of corporate segment 
(PLN mn)

Net interest 
income

Net F&Cincome

Corporate segment

+17.2%

399
450+12.8%

+11.1%

Consolidated data 

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

25.2 25.5
28.3

30.1 28.9

Deposits* (PLN bn)

5.0
5.7

New sales of loans* (PLN bn) 

-273 -304

-328
-384

76 110

287 320

2010 2011

Other income

Net impairment 
allowance

Administrative 
expenses

+14.8%

+11.2%

+11.2%

+16.9%

+20.1%

32323232

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

4.8
3.8

5.0
4.3

5.7

Q4'10 Q1'11 Q2'11 Q3'11 Q4'11

ChangeChange y/y/yy * Bank’s management data



761 730 706 786 759

372 322 302
379 379

Total deposits (PLN mn)

Ukraine operations - Kredobank

1 133
1 052 1 008

1 165

+0.4%

-0.3%

+1.9%

-40.3

Net financial result of Kredobank
(PLN mn)

1 138

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11
Retail clients Corporate clients

71.2% 67.8% 67.3% 66.9%

39.3%
34.7% 35.8% 32.4% 31.7%

31.7%

Quality of loans portfolio

-40.3

-74.5

2010 2011

Adequacy ratios

33333333
Change y/y

31.12.10 31.03.11 30.06.11 30.09.11 31.12.11

Impaired loans ratio Coverage ratio

• In Q4 2011 Kredobank has completed its Ist stage of restructuring according to new strategy of Kredobank 
approved in 2011. The bank has transferred the historical portfolio of „bad debts” to SPV and in result the financial 
position of Kredobank has significantly improved 

• The drop in the result and the decrease in the gross loan portfolio is mainly an effect of extraction „bad debts” 
portfolio with a total value of PLN 700 mn to SPV in December 2011, which resulted in one-off cost of additional 
provision amounting to PLN 57 mn. In Q4 2011 there was a revaluation of  Kredobank’s real etates



Structure of loan portfolio

Structure of loans with recognized 
impairment

y/y q/q
3Q'11

Change
20111H'11PLN mn (eop) 2010 1Q'11

1 966
2 262

2 101

2 024 1 820

Standalone data 

Loans  loans with 

recognized impairment 
9 490 9 034 9 572 10 412 10 396 9.5% -0.2%

Loans  loans without 
recognized impairment 

123 709 126 442 129 381 132 647 134 646 8.8% 1.5%

TOTAL 133 199 135 476 138 953 143 058 145 041 8.9% 1.4%

6 055
5 240 5 764

6 403 6 421

1 468

1 532
1 706

1 984 2 156

1 966
2 262

2 101

2010 1Q'11 1H'11 3Q'11 2011

Consumer loans Mortgage loans
Corporate loans

34343434

• Decrease in volume of loans with recognized impairment in Q4 2011 mainly due to sale of impaired loans, 
first of all from consumer loans portfolio

• Corporate loans constituted around 60% of total loans with recognized impairment and this proportion 
was stable during whole year 2011 



Shareholders structure of PKO Bank Polski

number of 

shares (mn)

share in 

votes at GM

number of 

shares (mn)

share in 

votes at GM

number of 

shares (mn)

share in votes 

at GM (pp.)

State Treasury 512.41 40.99% 512.41 40.99% 0.00 0.00

Bank Gospodarstwa Krajowego (BGK) 128.10 10.25% 128.10 10.25% 0.00 0.00

State Treasury and BGK together 640.51 51.24% 640.51 51.24% 0.00 0.00

Other shareholders 609.49 48.76% 609.49 48.76% 0.00 0.00

Change As at 31.12.2011 As at 31.12.2010

Other shareholders 609.49 48.76% 609.49 48.76% 0.00 0.00

TOTAL 1 250.00 100.00% 1 250.00 100.00% 0.00 0.00

State 
Treasury 
40.99%

Others
48.76%

• On 18 July 2011 an application was filed with the Polish 
Financial Supervision Authority for approval of the Bank’s 
prospectus prepared in connection with the public offering of 
the sale by State Treasury  and BGK of up to 190,602,731 of 
the Bank’s shares (i.e. up to 15% of the Bank’s share capital) 
and the request for admission and introduction of 197,500,000 
series A shares of the Bank to trading on the main market 
operated by the Warsaw Stock Exchange

• On 23 August 2011 Bank received a letter from the State 

35353535

BGK
10.25%

• On 23 August 2011 Bank received a letter from the State 
Treasury and BGK informing of the suspension of the 
preparation and of the conducting of the sale of shares in PKO 
Bank Polski SA by way of a public offering 

• On 16 December 2011, the Management Board of PKO Bank 
Polski SA received letters from the State Treasury and BGK in 
which they informed about the decision to resign from 
carrying out the joint sale of the Bank's shares through a 
secondary public offering and discontinuing work on the 
offering



Rating of PKO Bank Polski

Rating Agency      
Category Fitch

Moody’s Investors 
Service

Standard & 
Poor’s

Long-term
(foreign/local)

A2/A2
with stable outlook

/A-pi
(foreign/local) with stable outlook

Short-term
(foreign/local)

Prime-1/Prime-1
with stable outlook

Support 2

Financial strength
C-

with negative outlook

Ratings awarded to Bank were confirmed in 2011 by agencies: on 5 September 2011 by Fitch, on 

36363636

Ratings awarded to Bank were confirmed in 2011 by agencies: on 5 September 2011 by Fitch, on 
26 September 2011 by Moody’s  and on 13 December 2011 by Standard&Poor’s



Basic operational data

Total number of accounts ('000):

Item 

(eop)
3Q'111Q'11 1H'11 2011

Standalone data 

Total number of accounts ('000): 6 126 6 148 6 171 6 182

- current accounts 5 462 5 482 5 503 5 511

- Inteligo current accounts 664 665 669 671

Number of banking cards ('000) 7 094 7 086 7 097 7 166

 of which: credit cards 1 001 997 1 010 1 009

Number of branches: 1 205 1 201 1 201 1 198

- retail 1 138 1 134 1 134 1 131

- corporate 67 67 67 67
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- corporate 67 67 67 67

Number of agencies 1 848 1 709 1 560 1 400

Number of ATMs 2 419 2 426 2 425 2 457



Profit and loss account of PKO Bank Polski Group

� Profit and loss account (PLN '000) 2010 2011 2011/2010

Net interest income     6 516 166     7 609 116 +16.8%

Net fee and commission income     3 142 829     3 101 444 -1.3%

Other income        538 556        431 756 -19.8%

Dividend income            5 663            6 800 +20.1%

Consolidated data 

Dividend income            5 663            6 800 +20.1%

Net income from financial instruments designated at fair value        (62 577)         (75 056) +19.9%

Gains less losses from investment securities          73 056          20 179 -72.4%

Net foreign exchange gains        346 762        337 296 -2.7%

Net other operating income and expense        175 652        142 537 -18.9%

Total income items   10 197 551   11 142 316 +9.3%

Net impairment allowance and write-offs    (1 868 364)    (1 930 447) +3.3%

Administrative expenses   (4 249 136)    (4 411 357) +3.8%

38383838

Share in net profit (losses) of associates and jointly controlled entities              (815)        (19 652) 24x

Profit before income tax     4 079 236     4 780 860 +17.2%

Income tax expense       (866 430)       (976 115) +12.7%

Net profit attributable to non-controlling shareholders           (4 077)          (2 450) -39.9%

Net profit attributable to the parent company     3 216 883     3 807 195 +18.4%



� Profit and loss account (PLN '000) Q4'10 Q1'11 Q2'11 Q3'11 Q4'11
Q4'11/

Q4'10

Q4'11/

Q3'11

Net interest income     1 730 830      1 719 469    1 855 077    1 964 135    2 070 435 +19.6% +5.4%

Net fee and commission income        818 027         737 194       804 209       768 302       791 739 -3.2% +3.1%

Other income        103 349        124 197         75 453       119 021       113 085 +9.4% -5.0%

Profit and loss account of PKO Bank Polski Group

Consolidated data 

Dividend income                 68                  17           6 520              263                 -   n.m. n.m.

Net income from financial instruments designated at fair 

value
       (24 169)              (474)       (34 802)       (28 592)        (11 188) -53.7% -60.9%

Gains less losses from investment securities          36 443            3 532         12 405              670           3 572 -90.2% +433.1%

Net foreign exchange gains          54 948           74 869         57 516       115 102         89 809 +63.4% -22.0%

Net other operating income and expense          36 059          46 253         33 814         31 578         30 892 -14.3% -2.2%

Total income items     2 652 206     2 580 860    2 734 739    2 851 458    2 975 259 +12.2% +4.3%

Net impairment allowance and write-offs      (426 427)       (438 408)     (442 992)      (487 736)      (561 311) +31.6% +15.1%

Administrative expenses    (1 156 653)    (1 054 117)   (1 069 054)  (1 102 542)   (1 185 644) +2.5% +7.5%

39393939

Share in net profit (losses) of associates and jointly controlled 

entities
           3 820           (3 338)             (459)              679        (16 534) -532.8% n.m.

Profit before income tax     1 072 946      1 084 997    1 222 234    1 261 859    1 211 770 +12.9% -4.0%

Income tax expense      (207 224)       (214 366)     (255 718)     (245 165)     (260 866) +25.9% +6.4%

Net profit attributable to non-controlling shareholders           (1 974)              (385)            (782)             (331)            (952) -51.8% +187.6%

Net profit attributable to the parent company        867 696         871 016       967 298    1 017 025       951 856 +9.7% -6.4%



Consolidated statement of financial position of 
PKO Bank Polski Group

Assets (PLN '000) End - 2010 End - 1Q'11 End - 1H'11 End - 3Q'11 End - 2011
Change

 y/y

Change

q/q

Cash and balances with the Central Bank       6 182 412       4 713 254      7 643 539      7 743 480      9 142 168 +47.9% +18.1%

Amounts due from other banks      2 307 032       2 819 437      2 225 799      3 483 529      2 396 227 +3.9% -31.2%

Trading assets      1 503 649       3 329 249      1 618 339         813 848      1 311 089 -12.8% +61.1%

Derivative financial instruments       1 719 085       1 838 911      1 695 315      3 019 277     3 064 733 +78.3% +1.5%

Consolidated data 

Financial assets designated at fair value through P&L     10 758 331     11 016 581    12 331 438    13 496 683    12 467 201 +15.9% -7.6%

Loans and advances to customers   130 668 119   132 419 804  135 680 439  139 695 281  141 634 494 +8.4% +1.4%

Investment securities available for sale and securities held to maturity    10 219 400    10 068 039   10 967 850    12 195 237    14 393 276 +40.8% +18.0%

Tangible fixed assets       2 576 445       2 552 022      2 517 981     2 521 661      2 541 317 -1.4% +0.8%

Other assets      3 726 028       3 936 282     4 021 160      4 027 944      3 797 532 +1.9% -5.7%

TOTAL ASSETS  169 660 501   172 693 579  178 701 860  186 996 940  190 748 037 +12.4% +2.0%

Liabilities and eqiuty (PLN '000) End - 2010 End - 1Q'11 End - 1H'11 End - 3Q'11 End - 2011
Change

 y/y

Change

q/q

Amounts due to the central bank             3 370             2 517            2 368            3 689            3 454 +2.5% -6.4%

Amounts due to banks       5 233 875       5 524 082     6 220 068     6 517 940     6 239 164 +19.2% -4.3%

Derivative financial instruments       2 404 795       1 645 249      2 258 812     3 009 468      2 645 281 +10.0% -12.1%

Amounts due to customers   132 981 215   135 565 289  139 093 383  143 952 056  146 473 897 +10.1% +1.8%
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Debt securities in issue       3 298 867       3 397 017      3 457 057      6 758 821      7 771 779 +135.6% +15.0%

Subordinated liabilities       1 611 779       1 631 871     1 612 902      1 635 314      1 614 377 +0.2% -1.3%

Other liabilities      2 767 032       2 868 251      5 415 335      3 172 032      3 178 101 +14.9% +0.2%

Total equity     21 359 568     22 059 303    20 641 935    21 947 620    22 821 984 +6.8% +4.0%

TOTAL EQUITY AND LIABILITIES  169 660 501   172 693 579  178 701 860  186 996 940  190 748 037 +12.4% +2.0%



Profit and loss account of PKO Bank Polski

� Profit and loss account (PLN '000) 2010 2011 2011/2010

Net interest income         6 383 776         7 504 969 +17.6%

Net fees and commission income        2 937 559        2 872 801 -2.2%

Other income            470 740            406 773 -13.6%

Standalone data 

Other income            470 740            406 773 -13.6%

Dividend income            109 895             94 028 -14.4%

Net income from financial instruments designated at fair value            (56 489)            (78 538) +39.0%

Gains less losses from investment securities             71 282              16 303 -77.1%

Net foreign exchange gains            341 348            331 367 -2.9%

Net other operating income and expense                4 704              43 613 9x

Total income items        9 792 075       10 784 543 +10.1%

Net impairment allowance and write-offs       (1 767 046)      (1 812 122) +2.6%

41414141

Net impairment allowance and write-offs       (1 767 046)      (1 812 122) +2.6%

Administrative expenses      (3 902 112)       (4 058 490) +4.0%

Profit before income tax        4 122 917         4 913 931 +19.2%

Income tax expense          (811 708)          (960 309) +18.3%

Net profit        3 311 209        3 953 622 +19.4%



� Profit and loss account (PLN '000) Q4'10 Q1'11 Q2'11 Q3'11 Q4'11
Q4'11/

Q4'10

Q4'11/

Q3'11

Net interest income     1 689 114     1 687 029     1 832 431     1 952 719    2 032 790 +20.3% +4.1%

Net fees and commission income        759 610        693 142        739 365       704 224        736 070 -3.1% +4.5%

Other income          67 383          82 837        132 164          88 385        103 387 +53.4% +17.0%

Profit and loss account of PKO Bank Polski

Standalone data 

Other income          67 383          82 837        132 164          88 385        103 387 +53.4% +17.0%

Dividend income                 68                 17          93 748               263                 -   n.m. n.m.

Net income from financial instruments 

designated at fair value
       (23 495)             (709)        (34 669)        (28 403)        (14 757) -37.2% -48.0%

Gains less losses from investment 

securities
         34 360            3 761          11 349               930               263 -99.2% -71.7%

Net foreign exchange gains         52 235          73 986          56 273        114 590          86 518 +65.6% -24.5%

Net other operating income and expense            4 215            5 782            5 463            1 005          31 363 +644.1% 31x

Total income items     2 516 107     2 463 008     2 703 960    2 745 328    2 872 247 +14.2% +4.6%

Net impairment allowances      (407 452)      (432 124)      (425 611)      (473 134)      (481 253) +18.1% +1.7%

42424242

Net impairment allowances      (407 452)      (432 124)      (425 611)      (473 134)      (481 253) +18.1% +1.7%

General administrative expenses   (1 061 419)      (977 147)      (983 073)   (1 026 596)   (1 071 674) +1.0% +4.4%

Profit before income tax     1 047 236     1 053 737    1 295 276     1 245 598     1 319 320 +26.0% +5.9%

Income tax expense      (205 499)      (202 393)      (251 456)     (244 022)      (262 438) +27.7% +7.5%

Net profit        841 737        851 344     1 043 820     1 001 576     1 056 882 +25.6% +5.5%



Disclaimer

This presentation (the ”Presentation”) has been prepared by Powszechna Kasa Oszczędności Bank Polski S.A. (”PKO BP S.A.”, ”Bank”) solely for use by its
clients and shareholders or analysts and should not be treated as a part of any an invitation or offer to sell any securities, invest or deal in or a solicitation
of an offer to purchase any securities or recommendation to conclude any transaction, in particular with respect to securities of PKO BP S.A. The
information contained in this Presentation is derived from publicly available sources which Bank believes are reliable, but PKO BP SA does not make any
representation as to its accuracy or completeness. PKO BP SA shall not be liable for the consequences of any decision made based on information included
in this Presentation.

The information contained in this Presentation has not been independently verified and is, in any case, subject to changes and modifications. PKO BP SA’s
disclosure of the data included in this Presentation is not a breach of law for listed companies, in particular for companies listed on the Warsaw Stockdisclosure of the data included in this Presentation is not a breach of law for listed companies, in particular for companies listed on the Warsaw Stock
Exchange. The information provided herein was included in current or periodic reports published by PKO BP SA or is additional information that is not
required to be reported by Bank as a public company.

In no event may the content of this Presentation be construed as any type of explicit or implicit representation or warranty made by PKO BP SA or, its
representatives. Likewise, neither PKO BP SA nor any of its representatives shall be liable in any respect whatsoever (whether in negligence or otherwise)
for any loss or damage that may arise from the use of this Presentation or of any information contained herein or otherwise arising in connection with this
Presentation.

PKO BP SA does not undertake to publish any updates, modifications or revisions of the information, data or statements contained herein should there be
any change in the strategy or intentions of PKO BP SA, or should facts or events occur that affect PKO BP SA’s strategy or intentions, unless such reporting
obligations arises under the applicable laws and regulations.

This Presentation contains certain market information relating to the banking sector in Poland, including information on the market share of certain banks
and PKO BP SA. Unless attributed exclusively to another source, such market information has been calculated based on data provided by third party
sources identified herein and includes estimates, assessments, adjustments and judgments that are based on PKO BP SA’s experience and familiarity with
the sector in which PKO BP SA operates. Because such market information has been prepared in part based upon estimates, assessments, adjustments and
judgments and not verified by an independent third party, such market information is, unless otherwise attributed to a third party source, to a certain
degree subjective. While it is believed that such estimates, assessments, adjustments and judgments are reasonable and that the market information

43434343

degree subjective. While it is believed that such estimates, assessments, adjustments and judgments are reasonable and that the market information
prepared is appropriately reflective of the sector and the markets in which PKO BP SA operates, there is no assurance that such estimates, assessments
and judgments are the most appropriate for making determinations relating to market information or that market information prepared by other sources
will not differ materially from the market information included herein.

PKO BP SA hereby informs persons viewing this Presentation that the only source of reliable data describing PKO BP SA’s financial results, forecasts,
events or indexes are current or periodic reports submitted by PKO BP SA in satisfaction of its disclosure obligation under Polish law.

This Presentation is not for release, directly or indirectly, in or into the United States of America, Australia, Canada or Japan.
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