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Double-digit growth in financing provided to customers

Key financial highlights

A solid growth in all key areas:

A Further growth in the number of
customers by 324 thousand y/y
to 12.4 mn

A Increase of savings by 13.6% y/y

A Increase of financing to
customers by 10.7% y/y

A NPL ratio at 3.46%

A solid capital base with CET1 at
16.29%

1 Gross customer financing excluding FX mortgage loans

Number of customers Customers savings
12.4™ 660 -
- PLN?2
+324 ths yly +13.6% yly
+127 ths g/q +3.3% d/d
Total assets NPL
bn %
PLN °
+9.4% yly -0p.b.yly
+1.3% 9/q -5p.b. g/q

2 Including deposits, investment funds, State Treasury bonds and retail savings bonds of the bank and other entities of the bank's Group accumulated on the clients’ bank accounts

Bank Polski

Customers financing

315+

+10.7% yly
+2.5% q/q

CET1=T1

16.29*

-1.06 p.p. vy
+0.00 p.p. g/q
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Key financial highlights

A PLN8.0bn reported net profit,

for 9 months of the year, including
impact of PLN 3.4 bn CHF provisions

A ROE for 9 months at the level of

19.8%, ROA 1.97%
A Netinterest margin at 4.86%

A High level of operating efficiency,
reported C/I 30.2% with BGF costs

A stable CoR at 32 bp

Net profit

mid
" 8.0%
[ J

+16.2% yly

3Q25 mid
- PLN

+15.2%yly

+6.6%q/q
NIM
O,
" 4.86
)
+0.09 p.p.yly
= 4.70"
)
-0.19 p.p. yly
-0.22 p.p. a/q

ROE
" 19.8
)
+0.6 p.p.yly
= 21.0"
()
+0.9p.p.yly
+1.1p.p-a/q

Cost/income

-~ 30.2"

+0.5p.p.vly

- 28.8"

+0.5p.p. yly
+0.2 p.p. g/q

Strong profitability supported by cost efficiency and effective risk management ﬁ \ #1.

Bank Polski
ROA
O,
9M25 1 97 %
®
+0.14 p.p.yly
= 2.04"
®
+0.10 p.p. yly
+0.06 p.p. g/q
COR
= 32"
-0.0 p.p.yly
= 28"
-0.0p.p.yly
-0.1p.p.a/q
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2.

Macroeconomic
outlook
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2.

The economy shifts into a higher gear

Strong recovery in industrial sector’

The key loan market segments?

20
150 index %, yly PKO BP
140 2021=100sa " Rellaez
130
120 10
110
100 5
90
a0 ™M
70 Capital goods \/ W
60 Non-durable consumer goods
Durable consumer goods -5 Mortgage loans (PLN)
50 Intermediate goods Consumer loans
Industrial production Corporate loans
40 -10
Sep/19 Sep/20 Sep/21 Sep/l22 Sepl23 Sepl24  Sepl/25 Sep/19 Sep/21 Sep/23 Sep/25

main growth driver. Household consumption remains strong, while household savings also continue to increase.

Bank Polski

NBP reference rate?

8

N

0

%

PKO BP
Forecast

2020 2021 2022 2023 2024 2025 2026

3Q 25 brought a further recovery in the Polish economy. The long-awaited improvement in industrial activity has finally materialized, with investment goods producers emerging as the

Improved economic conditions, combined with interest rate cuts, are contributing to an acceleration in credit growth. The sound condition of the economy and the labor market -

reflected in strong corporate financial results, solid growth in households’ real income and persistently low unemployment - is supporting asset quality.

target level for the NBP reference rate is 3.50%, which we now expect to be reached by mid-2026.

1 Source: GUS, PKO Bank Polski
3 Source: NBP, PKO Bank Polski

The Monetary Policy Council continues the NBP's interest rate adjustment that began in May of this year, supported by improving inflation prospects. We maintain our view that the

Financial results for 3 quarters 2025



Revival of lending activity ﬁ ‘ #1.

Bank Polski
Macroeconomic environment Bankina sector
2024 2025F 2026F 2024 2025F 2026F

GDP %yly 3.0 3.5 3.5 Loans total %yly 5.3 5.4 6.9
Consumption %yly 2.9 4.0 3.5 Mortgage loans PLN %yly 8.3 8.3 9.2
Investments %yly -0.9 5.4 12.0 Consumer loans %yly 5.9 7.6 7.5
Average salary %yIy 11.2 7.9 6.3 Corporate loans?® %yIy 2.6 6.2 6.8
LFS unemployment rate (av) % 2.9 3.0 2.9 New sales of mortgage loans A% 43.2 18.1 17.4
Inflation CPI (av) % 3.6 3.7 2.6 Deposits total % yly 9.8 8.0 5.8
NBP reference rate % eop 5.75 4.25 3.50 Deposits for private individuals % ¥y 10.7 9.5 7.1
WIBOR 3M % eop 5.84 4.17 3.57 Corporate deposits® % yly 3.1 9.2 5.7
Fiscal balance' % GDP -6.5 -6.9 -6.5 Net assets of private individuals (TFI) % yly 30.1 31.4 16.7
Public debt’ % GDP 55.1 60.4 67.0

EURPLN PLNeop 4.27 4.24 4.25

Source: Statistics Poland, Ministry of Finance, National Bank of Poland, PKO Bank Polski forecasts

1 General government In ESA2010 terms
2 Non-financial economic entities Financial results for 3 quarters 2025
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3. Dynamic acceleration of customer growth, with a significant increase in the NPS ﬁ ‘ #1.
index of individual customers, supported by marketing campaigns Sk Pl

Number of bank customers [ths] Increase in the number of bank customers [ths q/q]

Cncrecse of customers’ number

by 324 ths yly 12417
12 290
12214
12133
12 093
12 027
B I ] I I
1Q24 2Q24 3Q24 4Q24 1Q25 3Q25 Tkw 24 2kw 24 3kw 24 akw 24 Tkw 25 2 kw25 3kw 25

NPS #2 in Poland, in Q3 2025

Financial results for 3 quarters 2025 9



3.

Retail deposits [PLN bn]

{ +8.5% )
350,1 361,4 yly ol

333,0

(9% ) ((+6.3% )
( +8.4% ) (v27)

Sep 24 Jun 25 Sep 25

m Retail househod depoists B Companies

Mutual funds AuM [PLN bn]’

+41.1%
")
65,0 71,2

Sep 24 Jun 25 Sep 25

1 Retail funds
Market share according to NBP

Increase of retail deposits by 8.5%, increase of mutual fund by 41.1% y/y

Bank Polski

Market share — deposits of individuals

Sep 24

23,61%

Sep 25

Market share — retail mutual funds

20,83%

Sep 24

Sep 25

Financial results for 3 quarters 2025
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Loans volume outstanding [PLN bn]

+11.7%
198,7 205,0

183,6

Sep 24 Jun 25 Sep 25

1 .
m |_ocal currency mortgage mConsumer m Companies

New loan sales [PLN bn]

{ +44.8% }
+18.0%

17,8
15,1

3Q24 2Q25 3Q25

m PLN mortgage mConsumer

1 Gross financing excluding foreign currency mortgages
Market share according to NBP

vly alg

(+73% ) (+15% )
<+19.9%> (+5.6% )
(+101%) ((+28% )

vly alg

(+a6.2%) (+19.7%)
<+43.1%> <+16.2%>

Double-digit growth in retail lending, driving continued market share gains ﬁ \ #1.

Bank Polski

Market share — consumer loans

19,19%

Sep 24 Sep 25

Market share — PLN mortgage loans

26,37%

Sep 24 Sep 25

Financial results for 3 quarters 2025
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Corporate financing +8.9% y/y, significant growth in most categories i) \ #1.

Bank Polski

Corporate customers financing [PLN bn] Market share - corporate loans
{ +8.9% )
101,0 108,7 110.0 yly alq
(+2a% ) ((57% )
LG 14,07%
(+1a2%) ((+28% ) e
(872 ) (+21%)
Sep 24 Jun 25 Sep 25 Sep 24 Sep 25
mloans mBonds: corporate and municipal ®Leasing and factoring
Corporate customers savings [PLN bn] Market share - corporate deposits
( +11.0% )
)
yly al/q

<+7.3%> (-1.9%) 12,55%
(+12%) (-16% )

Sep 24 Jun 25 Sep 25 Sep 24 Sep 25

B Deposits BGroup's bonds on clients' accounts

Market share according to NBP

Financial results for 3 quarters 2025
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Financing the Polish economy— leading major transactions

zabka
g
Syndicated loan

ca. PLN 3,263,000,000

ca. EUR63,000,000

Original Lender, Arranger

allegro

Corporate bond issue
PLN 1,000,000,000

Co-organizer, Dealer, Issue
Agent, Documentation Agent

T E P CAPITAL

£ United Flexibles e ELAS
Nicaler

Investment loan, working capital loan,
factoring and leasing with a total
financing value exceeding:

PLN 220,000,000

Note: Transactions conducted in Q3 2025

s
TAURON

Bilateral loan to refinance the

construction of a 30 MW wind farm in

Warblewo
PLN 238,000,000
Arrenger, Original Lender
P i
PEC

SLIWWICE

Two investment loans

with a total amount of
PLN 82,094,119

hbreavis,

Syndicated loan for CHM1, CHM2
and Polcom Investment VI to
refinanceVarso Place

EUR 85,500,000
Original Lender

Increase in syndicated loan by:
PLN 230,000,000

Arrenger, Lender

PONAR

wadowice

Syndicated loan for financing, among
others, acquisitions, investment and
working capital needs in the amount of:

ca. PLN 350,000,0000
including PKO BP
ca. PLN 120,000,000

Original Lender

.

Megapolis

Grupa
Polsat

\Plus ,

Syndicated loan for financing/refinancing the
we=¢y~a| 2}z

X¥02 0 ¥({
PLN 952,900,000
Including PKO BP
PLN 316,900,000

Original Lender

neao

Bio Energy

Syndicated loan to finance a portfolio of
biogas plants

PLN 217,000,000

Lender, Loan Agent, Security Agent

EKOPARK  HORTEX

Syndicatedloan

Investor and working capital loan for

Investor Loan

PLN 112,000,000

the total amount of:

PLN 520,000,000

PLN 159,000,000 Lender

Bank Polski

N PGZ

PKO BANK POLSKI
AND

POLSKA GRUPA
ZBROJENIOWA
(POLISH ARMAMENTS
GROUP)

SIGNED A COOPERATION
AGREEMENT

Strategic cooperation agreement with the
Polish Armaments Group S.A. (PGZ), under
which the bank will provide comprehensive
financial support to PGZ and its subsidiaries

Financial results for 3 quarters 2025
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4.

Financial
results
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Solid net profit

Net profit [PLN mn]

+16.2%

9M24 oM25

Extraordinary items [PLN mn]

-3802

9IM24 9M25

m CHF legal risk provisions m Credit holidays

Note: Extraordinary items gross

Net profit quarterly [PLN mn]

3Q24 4Q24 1Q25

Extraordinary items quarterly [PLN mn]

-1309

2Q25

3Q25

Bank Polski

A Net profit growth to
PLLN 7,967 mn due to
improved core business
income, including
impact of PLN 3.4 bn
CHF provisions

A Reported ROE for 3
quarters 2025 at 19.8%

Financial results for 3 quarters 2025
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4.

Income growth on comparable basis by 7.3% y/y, supported by core revenues ﬁ ‘ #1.
Bank Polski
Result on business activity [PLN mn] Result on business activity quarterly [PLN mn]
{ +5.3% )

7 684 7702

yly ele}

(+5.9% ) ((+45.0% )
(+53% ) (-0.3% )

> Core revenues’

+10.7%yly
+8.1% yly?

9M24 IM25 3Q24 4Q24 1Q25 2Q25 3Q25

m Core income m Other income E Credit holidays &> Oncomparable basis, excl. credit holidays

A Results on banking activities for 9 months 2025 at the level of PLN 22,963 mn, +7.3% y/y on comparable basis

A Core income growth by 8.1% y/y, on comparable basis

T NII, commission income and insurance income
2 On comparable basis, excl. credit holidays
Financial results for 3 quarters 2025
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Net interest income growth in 3 quarters by 10.5% y/y on a comparable basis ﬁ \ #1.

Bank Polski

Net interestincome [PLN mn] Net interest income quarterly [PLN mn]

+56.8% |

6 061

24 24Q24 1Q2 2Q2 2
oM24 OM25 3Q Q Q25 Q25 3Q25
mmmmm Net interest income mmmmm Credit holiday&increased margin% O On comparable basis, excl. credit holidays

Margin excl. credit holiday % coedee NIM%

A Net interest income growth +10.5% y/y on comparable basis in 3 quarters 2025

A Net interest margin declined to 4.70% in Q3, reflecting lower interest rates

Financial results for 3 quarters 2025 17



Strong quarterly growth of fee and commission income @ ‘ #1.
Bank Polski
Fee and commissionincome [PLN mn] Fee and commission income quarterly [PLN mn]
Caaen )
3857 3875 ’
" 1300 1263 1253 1277 1346 yly alg
728 753 3.5 257

252 221

260 236 +1.8% +8.8%

(+32x ) (+51% )
(+02% ) (+a1%)
(v28%) (+71%)
(+19m ) (+25% )

-0.1%

+8.7%

-6.7%

-1.1%

9M24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25

m Customer accounts &other mCards  mCurrency exchange W Loans, insurance and operational leasing Mutual funds & brokerage

A Net fee and commission income growth in Q3 +5.4% g/q, thanks to growth in all categories, including investment funds and brokerage activities and cards

Financial results for 3 quarters 2025
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High level of cost efficiency —C/l ratio of 30.2% in 9 months W | #1.

Bank Polski

Operating expenses [PLN mn] Operating expenses quarterly [PLN mn]

+1’I.8%>—< +8.6% ( +7.3% >—C+4.6%)

,—( +0.8% )—C+0-5% A Eurther slowdown of

total costs dynamic, in
2204 Q310 7.3%yly

A Cost-to-income ratio for
9M stood at 30.2%
reflecting the seasonally
high BGF costs in Q1,
28.8% in the third

oM24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25
. quarter alone
® Personnel expenses m Overheads and depreciation ® Other D Excl. regulatory costs
Cost/Income ratio [%] Cost/Income ratio quarterly [%]
+0.5p.p. {+0.5p.p. )

+0.2p.p.

oM24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25

Financial results for 3 quarters 2025 19



4.

High issuance activity due to MREL requirements

MREL-eligible bond maturity profile [EUR mn]’ MREL TREA
23,71%
1,489
239 sp
1,149
CET1 (afer o
=99 750 CBR) Tier 16,96%
2,
SNP
750 732
CET1
500 500 349 469 covered 5,59% »
by CBR
2027 2028 2029 2031 2034 2035 MREL TREA
B Senior non preferred m Senior preferred m Tier 2 9M2025
MREL-eligible bond call date profile [EUR mn]’ MREL TEM
1,250 10,89%

10,35%

2026 2027 2028 2030 2029 - 2033 MREL TEM
9M 2025

m Senior non preferred m Senior preferred mTier 2

CBR - Combined Buffer Recuuirement, SNP — Senior Non-Preferred, SP — Senior Preferred

1
2

3

EUR rate according NBP as of issue day
Combined buffer requirement based on TREA for MREL consolidation
The subordination requirement specified by BGF in the letter dated November 26, 2024 for Top Tier Bank

Bank Polski

0,80% A
MREL
TREA 10.56% 3 '}"SEEAL
, Requirem ,907%
13,90% d t . Requirem
en Requirement of
) 15.36% Subordination ent
Requirement of 15.36%
Subordination 2
o Combined
5,59% g buffer
) __requirement

MREL TREA
Requirement and CBR

0,29%

5,62%
Requirement of
Subordination

MREL TEM
Requirement

Expected requirement
6M 2027

Requirement of
Subordination

Expected requirement
6M 2027

Financial results for 3 quarters 2025
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Cost of risk under control, consistently maintained below the levels adopted in ﬁ ‘ #1.
the strategy Bank Polski

Net impairment allowance [PLN mn] Net impairment allowance quarterly [PLN mn]

A Cost of credit risk at 32

bps reflects lack of
294 291 significant pressure on
asset quality

A Net impairment for non-
financial assets in Q3
2025 mainly due to
delays in capital

. repayments following

mmmm Net impairment allowance  e=e== Cost of risk [%] court invalidation of

CHF loan agreements

oM24 9M25

Net impairment for non-financial assts Net impairment for non-financial assts quarterly [PLN mn]
[PLN mn]

409 395

9M24 9M25 3Q24 4Q24 1Q25 2Q25 3Q25

m Other impairment allowances

" Incl. off balance

Financial results for 3 quarters 2025



Share of stage 3 receivables at 3.46% level

Share of receivables in stage 2 and 3 [%]

15,02%

12,15%

3,47%

3Q24 2Q25
B Share Stage 3 mShare Stage 2

Share of receivablesin stage 3 [%]

3.47% 3.52%

5,16%

1,05%

5,20%

3Q24 2Q25

m Corporate mMortgage mConsumer CO Total

1 Cost of risk incl. off balance

11,43%

3,46%

3Q25

3.46%

3Q25

Bank Polski

Provision coverage of receivables in stage 2 and 3 [%]

Total 3Q25
A A

LY. %:7421,7%

3Q24 2Q25 3Q25 corporate mortaaae consumer

B Value of provisions in Stage 3 relative to Stage 3 receivables B Value of provisions in Stage 2 relative to Stage 2 receivables

Quarterly cost of credit risk ' [bps]

153

-9
3Q24 2Q25 3Q25
m Total mCorporate mMortgage ®Consumer

Financial results for 3 quarters 2025
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Further legal risk provisions for mortgage loans in CHF, 57 ths settlements i) \ #1.

concluded

Legal risk provisions [PLN mn] PLN 22.6 bn legal risk provisions
since 2019

65562

5430

2019 2020 2021 2022 2023 2024 9M 2025

Coverage of mortgage loans in CHF [%]"

Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

@ DKO ® Bank1 —e— Bank2 Bank3 - L R Bank 4

Bank Polski

Status of credit agreements in CHF [ths]

{  _0onY \
| 178 %%

18

14 12
W I
Total CHF remaining settlements  final verdict casesincourts Remaining
mortgage repaid active
contracts contracts
Cases in courts re. active contracts B Cases in courtsre. repaid contracts

Provisions for mortgage loans in CHF [PLN bn]

Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

m Credit risk mLegal risk provisions m Legal risk - reduction of the carrying value

1 Aaat September 30, 2025, the bank had recognized in its books provisions for EUR denominated mortgage loans amounting to PLN 1,093 mn . The gross value of the EUR

denominated mortgage loan portfolio amounted to PLN 1,386 mn

Mortgage loan provision coverage — Legal risk provisions and legal risk — reduction of the carrying value to the gross carrying value of FX mortgage loans incl. cost of legal risk

Financial results for 3 quarters 2025 23



Further decline in pending court proceedings ﬁ \ #1.

Bank Polski

New mediation motions submitted Number of settlements concluded in courts Change in the number of court proceedings
during the quarter

3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q24 1Q25 2Q25 3Q25 3Q24 4Q 24 1Q25 2Q 25 3Q25

Number of cases regarding settlements of CHF borrowers [ths]

70 (e No. of submitted motions 67.5

60 [===No.of medictions concluded successfully (incl. court

settlements)
No. of lawsuits against Bank

57.0

50

40 (====No.of CHF cases against Bank with final court judgments

30
243

20
13.7

0

X119 1120 VI20 IX20 X120 1121 VI21 1X21 X121 1122 VI22 1X22 X122 11123 VI23 1X23 X123 1124 VI24 1X24 XI124 1125 VI25 IX25
Data starting from the moment when program of settlements for Swiss franc borrowers was launched

Financial results for 3 quarters 2025 24



Solid capital position allowing to finance investments in the economy W | #1.

Bank Polski

CET1 = Tier1 capital ratio [%] Total capital ratio (TCR) [%]

17,95
16,29

Minimum regulatory  Criterion for dividend PKO Bank Polski Group Minimum regulatory Criterion for dividend PKO Bank Polski Group
capital ratio’ payment up to 75%2 capital ratio ' payment up to 75% 2

A TCRat 17.95%, +64 bps g/q growth thanks to recognizing net profit in own funds of the current period and a new issue of subordinated capital bonds included in Tier 2 capital, which
outweigh the effect of the increase in business scale

1 Tier 1: CRR 6% + conservation buffer 2.5% + OSII buffer 2% + countercyclical buffer 0.99% ; TCR: CRR 8% + conservation buffer 2.5% + OSIl buffer 2% + countercyclical buffer 0.99%
2 Tier 1: CRR 6% + conservation buffer 2.5% + OSII buffer 2% + target value of the countercyclical buffer 1.93%; TCR: CRR 8% + conservation buffer 2.5% + OSII buffer 2% + target value of the countercyclical buffer 1.93% +additional requirement:
good credit quality of the portfolio of receivables from the non-financial sector, both in the Group and the Bank level (NPL share <5%) Financial results for 3 quarters 2025 25



Bank Polski

5.
Conclusions
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5. On a solid trajectory of profitable growth

PLN 8.0 bn of net profitincluding PLN 3.4 bn
of CHF legal risk provisions

Growth of corporate financing by 8.9% y/y, continued
double-digit growth in retail loans

Net interestincome growth by 10,5% y/y on a comparable
basis

Reported ROE at 19.8% achieved while maintaining solid
capital base with Tier 1 at 16.29%

C/lratio at 30.2% and CoR at 32 bps

(ko

Bank Polski

- #1.




Supplementary
Informartion
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6. Double-digit growth in customers financing and acquired savings y/y W | #1.

Bank Polski
Gross customer financing [PLN bn]’ Customer savings [PLN bn]? Concentration by industry*
(%]

Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

Mortgagesin local

40% currency? 100%
9 Indlividual customers m Financial and insurance
Q 80% savings
2 30% corporate 2 mIndustrial processin
T customers financing O P 9
8 5 60% u Public administration and national defense
o) a
< i o Real estate
b 20% Consumer loans 5
o S a0% Wholesale and retail trade
g o
® @ g ® Other
% w .
10% ) 20% | Companies 83,9
Companies 523 ‘ Corporate
21 Mortgagesin FX ' customers savings
[ ]
-70% -60% -50% -40% -30% -20% -10% 0% 10% 20% 30% 40% 0% 5% 10% 15% 20% 25%
Volume growth (y/y) Volume growth (y/y)

T Includes loans (excluding FX mortgage loans), corporate and municipal bonds (excluding PFR, BGK, EIB corporate bonds), leasing and factoring (but excludes repo transactions)

2 Includes deposits, TFI (mutual funds) assets and treasury savings bonds of the bank and other entities of the bank’s Group accumulated on the clients’ bank accounts

3 The position covers UAH loans Financial results for 3 quarters 2025 29
4 Asof 31 December 2024



Structure of loans and deposits and liquidity

Bank Polski
Currency structure of gross loans portfolio [%] Structure of funding [%]
69,2 69,1 69,1
68,3 68,2 P P PY
64,7
64,0 63,8 64,5 64,2
3Q24 4Q24 1Q25 2Q25 3Q25
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Banking === Nect customer financing/Net deposits ,
mlocalcurrency ®mFX sector Sep-25 —eo— Net customer financing/Stable sources of funding
Term structure of total deposits'[%] LCR and NSFR [%]
167% 156%

Sep-24 Dec-24 Mar-25

Jun-25 Sep-25 Banking

m Current+O/N ETerm

Liquidity Coverage Ratio (LCR)
sector Sep-25 m3Q24 m3Q25

1 Amounts due to customers
2

Amounts due to customers and long-term sources of external funding: issuance of covered bonds, securitization, unsecured obligations, subordinated liabilities, loans from financial institutions

Net Stable Funding Ratio (NSFR)

Financial results for 3 quarters 2025
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Gross mortgage loans W | #1.

Bank Polski
Volume of mortgage loans [PLN bn]’ Volume of CHF mortgage loans, net [PLN bn]?
( -53.1% )
( -21.0% )
I (i

Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

N local currency m FX e=e==[X share in total assets [%]

Average carrying value of mortgage loan to be repaid [PLN ths] Average LTV [%]
71 71 71 71 72
= -0— o= == —0
48 47 47 48 49
o— —e o— —C— —®
36 35 34 35 35
— —C— —o— —0- o

Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25
mTotal minlocal currency mFX =0 Average LTV of new sales

—e— Current average LTV of FX loans portfolio
—o— Current average LTV of LC loans portfolio

1 Includes data for PKO Bank Polski, PKO Bank Hipoteczny and KredoBank
2 Gross carrying amount — excl. cost of legal risk

Financial results for 3 quarters 2025



Capital adequacy

Quarterly change of the consolidated total capital ratio (TCR)

| { +0.64p.p. |
0.41%
I
-0.49%
17,30%
2Q25 Tier |l Current profit  Changein the Others 3Q25
included in own credit risk
funds requirement

1 Share of risk-weighted assets related to credit risk and counterparty risk in relations to their respective net exposure values

Bank Polski

Effective risk weight [%]"

1

| { +1.0p.p. |

3Q24 4Q24 1Q25 2Q25 3Q25

Leverage ratio [%]

3Q24 4Q24 1Q25 2Q25 3Q25

Financial results for 3 quarters 2025 32



6. Retail customers - new products

New products and customer conveniences

A Introduction of new deposits and promotions to the deposit offer.
Aa promotional interest rate of housing account under the government'’s first home programme.

A Promotional offer launched for new customers — "Bonus for You — Edition 3. Opening a "Konto
za Zero" ("Zero-Fee Account") from 1 July to 30 September 2025 enables customers to receive a

refund of card or BLIK spending of up to PLN 500.

A Extension of the PKO Pay Later functionality to include the BLIK Pay Later deferred payment
method.

Alnthe3 quarter of 2025, 70 new ATMs were installed, including 68 modern recyclers with deposit
and withdrawal functions.

Number of IKO applications
and number of transactions quarterly [mn]

3Q24 4Q24 1Q25 2Q25 3Q25
mmmm Active mobile apps IKO ==e==Number of transactions

1 According to PRNews definition: a client who logged into IKO application at least once a month in a given quarter
2 Share of digital customers in total number of customers

Bank Polski

Selected new services in IKO

A Enabling online shopping payments through the PKO Pay Later service when selecting the BLIK
Pay LLater payment method,

A For business customers — including options to view and edit company data, apply for a corporate
debit card, view and sign credit agreements, link a corporate credit card to BLIK payments, and

make transfers from corporate credit cards,
A Introduction of a new deposit under the 'Moj Kapitat' ('My Capital') offering with a bonus,

A Option to submit aninstruction to cancel an overdraft limit.

Child finances in iPKO

A Enabling parents to cancel pending transactions,
A Parent authorisation for internal transfers,

A Adjustment of the so-called "time pause" functionin limit-change processes.

Number of clients logging into IKO [mn]’

3Q24 4Q24 1Q25 2Q25 3Q25
mmmm Number of IKO active users ==e==Share of digtial clients *
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6. Company segment customers

Products and support for customers

A Agricultural clients have full access to deposit and loan products dedicated to corporate
clients. This offer allows for the use of BGK FGR guarantees and interest rate subsidies of up
to 5% per annum.

A Improved application assessmentin the loan process, without the involvement of a credit risk
analyst, for companies (process up to PLN 2 million) and housing communities (commitments
up to PLN 5 million).

A Conceptual work on a new "ProEnergy" product, promoting businesses that strive to reduce
energy consumption and CO2 emissions.

Outstanding financing for companies [PLN bn]

{ +7.3% )
|
32,5 34,4 34,9

m|oans
H |_easing and factoring

Bank Polski

Development of digital channels

A Bank made available the application for opening a business account entirely online — using
the mObywatel application, customers can verify their identity without visiting a branch,
using a courier service, or submitting paper documents. This is one of the most innovative
solutions in the Polish banking sector.

646 ths 549 ths 76 ths

Customers Customers Customers with
with access to iPKO access to
iPKO biznes

Deposits of companies [PLN bn]

{ +9.4% )

Sep 24 Jun 25 Sep 25
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6. Increased use of Al and robots in customers service and sales

Bots

A All bots conducted over 6.6 million conversations in Q3 2025.

A Data filtration and deduplication for generative model training
were completed.

A Advanced anonymizer and deanonymizer were developed,
which effectively masks sensitive data in text and replaces it
with other data, thus maintaining data quality.

A The representational model — RoBERTa with a long context
window — was published on huggingface and exceeded over
9,000 downloads in just one month.

Calls with customers completed by bots [mn]

Artificial intelligence

A Launching the semantic search engine szukAl in two strategic
areas — Corporate Banking and the Contact Centre.

A Testing of Copilot — an intelligent Al assistant that supports
employees in their daily work, facilitates access to information
and helps them perform tasks more quickly — also began in the
third quarter.

A In addition, the Bank uses a modern tool called OCREME, based
on OCR technology and advanced Al models. OCREME
automates the analysis and extraction of data from various
types of documents.

Bank Polski

Robotic Process Automation

A 166 processes were robotized only in the area of bank operations,
231 processes in other bank units and in the whole Group .

A InQ32025, robots processed nearly 30 million cases via the
auvtomated path.

A Selected, implemented tasks;

A the process of making funds available to the client that are not
part of the bankruptcy estate,

A the process of removing blocks due to an expired ID document
after the client updates their data,

A the process of automatically downloading documents related to
the Financial Shield 1.0 and 2.0 from the Intragraf application
upon special request from the Polish Development Fund,

A the processes of automatically downloading business data from
the CEIDG and KRS websites during the mortgage loan granting
process.

Robotic Process Automation, tasks completed by robots [mn]

30
28

26 27 2

3Q 22 1Q23 3Q 23 1Q24 3Q24

1Q25 3Q25 3Q22

1Q23

3Q23 1Q24 3Q24 1Q25 3Q 25
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Corporate and enterprises customers - new products

New products and customer conveniences

A Expanded the cash management offering for the Small Corporate Client segment through the
rollout of dedicated product suites and the introduction of new pricing packages: BIZNES LITE
and BIZNES PRO.

A Extended the maximum tenor for non-revolving working capital facilities and multi-purpose
credit lines to up to 48 months, enhancing financing flexibility for clients.

A Introduced a streamlined credit origination process for selected corporate banking clients,
enabling transactions of up to PLN 5 million with no risk analystinvolvement. The model features
auvtomated credit risk assessment, a simplified covenant structure, and accelerated credit
decision turnaround times.

A Executed a new Master Agreement with Bank Gospodarstwa Krajowego, simplifying cooperation
and operational processes for portfolio guarantee schemes.

A Extended the scope of the credit promotion programme for the Small Corporate Client and Small
Corporate Client — Entrepreneur segments, strengthening value proposition and acquisition
potential.

A Enhanced the Integra ERP service onboarding process with automation of user entitlement
setup, direct delivery of authentication tools to clients, client card receipt confirmation via iPKO
biznes, and automatic generation of connectivity certificates.

3 3 Corporate customers
ths (corporate and enterprises)

Bank Polski

Development of digital channels

New Features in the iPKO business mobile application

A Temporary blocking of personalised prepaid cards, with the option to unblock them at any
time.

A Automatic initiation of a card closure request when a card is reported as blocked/lost.

A Delivery of the “eApplication” form to clients via iPKO biznes, containing key questions
required to complete the Bankability Assessment Sheet.

New Featuresin the iPKO business:

A Enablement of BLIK card-based payments for credit and charge cards. iPKO biznes users
can now make BLIK payments online and at POS terminals across Poland.

2 3 ths Active users iPKO business
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6.  KREDOBANKS.A. W | #1.

Bank Polski
KREDOBANK S.A. is a universal bank which services Lviv Lutsk ey
customers mainly in the western part of Ukraine and in 211 ©4 Rivhe @ 1 Sum
Kyiv. It grants loans mainly to corporate and SME ©2 Zh . y
) ytomyr Kyiv @1
customers, also under government programmes and in ©1
cooperation with foreign banks. W @z @14
KREDOBANK S.A. is included in the list of banks of systemic Lviv _ Khmelnytskyi Poltava Kharkiv
importance, which includes the top 15 Ukrainian banks. ek Ternopil @ ,, 21 ©2
The company runs a stable and profitable business. 32 N Vinnytsia %herkqsy
branches of KREDOBANK S.A., which are part of POWER Uzhhorod Frankivsk ® 9 21
BANKING (joint banking network, established at the ‘ or% 2 ©2 B T Dnipro
initiative of the National Bank of Ukraine), continue to - Chernivtsii mg u ® 9
provide customers with services from a specific list of @1 21
urgent banking services.
The liquidity of KREDOBANK S.A., despite the on-going war 0%950 Mygof’"’ quogihzmc‘
in Ukraine, remained at a stable and safe level 22 B .
Kherson
©1
KREDOBANK S.A. GROUP (PLN mn) Sep 30, 2025 Sep 30,2024 A
Gross loans 1,431 1,309 9%
6 5 1 ’ 5 O 2 Gross deposits 5,034 4,447 13%
Total assets 5,887 5,268 12%
Branches I(Eénploy)ees Equity 691 668 4%
roup
(Group) 9M2025 9M 2024 A
Net income 101 123 -18%
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Wholesale financing W | #1.

Bank Polski
PKO BP financing structure by instrument type [bn PLN] Maturity profile by instrument type [bn PLN]
+25.5%
=222
| -
0,4 :
34.3
324 1.2
12
5,8
27.3 5,6
1.4
1,5
21 15
3Q24 2Q25 3Q25 3Q24 2Q25 3Q25|3Q24 2Q25 3Q25|3Q24 2Q25 3Q25|3Q24 2Q25 3Q25
2Y - 5Y > bY
m Residential mortgage covered bonds mSP m SNP Tier 2 m Short-term bonds Loan from international financial institutions

SP - Senior Preferred (MREL)
SNP - Senior Non Preferred (MREL)
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6.

T2, SP, SNP Bond issues outstanding

Bank Polski
TYPE OF NOTES ISSUE DATE MATURITY DATE NEXT CALL DATE PRINCIPAL COUPON
16.10.2029
16.10.2030
Subordinated capital bonds Tier 2 24.09.2025 24.09.2035 16.10.2031 PLN 2.0 bn floating, WIBOR6M + 1.75%
18.10.2032
17.10.2033
] o
Senior non preferred Green bonds 30.06.2025 30.06.2031 30.06.2030 EUR 0.5 bn first 5 years 3.625%;
floating, EURIBOR 3M + 1.42%
. first 2 years and 5M - 3.375%
f 16.01.202 16.06.202 16.06.2027 EUR 0.7
Senior preferred 6.01.2025 6.06.2028 6.06.20: UR 0.75 bn floating, EURIBOR 3M + 1.05%
16.10.2029,
16.10.2030,
Subordinated capital bonds Tier 2 16.10.2024 16.10.2034 16.10.2031, PLN 1.5 bn floating, WIBORE6M + 2.20%
16.10.2032,
16.10.2033
1 - 0,
Senior non preferred Green bonds 12.09.2024 12.09.2027 12.09.2026 EUR 0.75 bn first 2 years - 3.875%
floating, EURIBOR 3M + 1.40%
first 4 - 4.50%
Senior non preferred 18.06.2024 18.06.2029 18.06.2028 EUR 0,5 n Irst 4 years °
floating, EURIBOR 3M + 1.55%
fi - 4.50%
Senior non preferred 27.03.2024 27.03.2028 27.03.2027 EUR 0.5 m Irst 3 years - 4.50%
floating, EURIBOR 3M + 1.60%
. 28.02.2028 .
Senior non preferred 28.02.2024 28.02.2029 PLN 1.0bn floating, WIBOR 6M + 1.59%
28.08.2028
Subordinated bonds Tier 2 05.03.2018 06.03.2028 06.03.2023 PLN 1.0bn floating, WIBOR6M + 1.50%
Subordinated bonds Tier 2 28.08.2017 28.08.2027 28.08.2022 PLN 1.7 bn floating, WIBOR6M + 1.55%
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6.

The balance sheet of PKO Bank Polski Group

Bank Polski

ASSETS (PLN billion) Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 yly alq
Cash and balances with the Central Bank 20 23 15 21 19 -2.2% -9.2%
Amounts due from other banks 9 5 8 10 8 -5.4% -20.4%
Reverse repo transactions 0 1 0 0 1 +61.8% >100%
Net customer financing 276 286 291 298 305 +10.3% +2.3%
Securities’ 182 190 198 199 204 +11.9% +2.4%
Other assets 20 19 19 19 18 -7.8% -4.5%
TOTAL ASSETS 507 525 531 547 555 +9.4% +1.3%
LIABILITIES AND EQUITY (PLN billion) Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 yly a/q
Total equity 50 52 55 52 55 +9.5% +6.4%
Amounts due to the central bank and due to banks 4 4 4 5 4 +5.8% -7.0%

Loans and advances received 1 1 1 1 1 -14.5% -1.6%
Subordinated liabilities and debt securities in issue 26 28 28 30 32 +24.4% +8.0%
Amounts due to customers 404 420 420 430 440 +9.0% +2.3%
Liabilities of insurance activities 3 2 2 2 2 -31.1% -9.7%
Other liabilities 19 19 22 28 20 +4.5% -28.3%
TOTAL EQUITY AND LIABILITIES 507 525 531 547 555 +9.4% +1.3%

1 Excl. municipal and corporate securities
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6. The profit and loss account of PKO Bank Polski Group W | #1.

Bank Polski
PROFIT AND LOSS ACCOUNT (PLN MILLION) 3Q24 4Q 24 1Q 25 2Q 25 3Q 25 yly alg oM 24 9M 25 yly
Net interest income 5,727 6,179 5,982 6,153 6,061 +5.8% -1.5% 15,973 18,197 +13.9%
Net fee and commission income 1,300 1,263 1,253 1,277 1,346 +3.6% +5.4% 3,857 3,875 +0.5%
Otherincome 290 409 341 255 295 +1.7% +15.9% 1,078 891 -17.3%
Incsurance income 155 148 1565 156 152 -2.0% -2.5% 521 463 -11.1%
Dividend income 1 2 0 13 1 -562.5% -96.2% 23 14 -40.1%
Trading income 29 149 81 67 75 >100% +11.6% 141 223 +57.7%
Net foreign exchange gains (6) 69 60 55 74 - +33.0% 140 189 +34.6%
Gains/(losses) on derecognition on finacial assets and liabilities 51 33 6 29 11 -78.7% -62.7% 91 46 -49.1%
Net other operating income and expense 60 8 40 (67) (17) - +74.2% 160 (44) -

Total income items 7,316 7,852 7,576 7,684 7,702 ]
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